BUDGET SUMMARY - FISCAL YEAR 2012

REVENUES

GENERAL FUND

TAXES

LICENSES & PERMITS

INTERGOVERNMENTAL

CHARGES FOR SERVICES

FINES & FORFEITURES

INVESTMENT INCOME

MISCELLANEOUS

OTHER FINANCING SOURCES

TOTAL GENERAL FUND

E911 SPECIAL REVENUE FUND
CHARGES FOR SERVICES

OTHER FINANCING SOURCES

TOTAL E911 SPECIAL REVENUE FUND

ACTUAL ACTUAL
FYR 2009 FYR 2010
1,519,924 1,581,871
__________ _83,548 _“_______;3,350
__“_____2_;56,690 ______“_1“15,149
160,252 147,086
189,375 198,969
----“-_-1-5-37,585 ----“---1--94,812
---__“_-1-(-)1,216 ---------- 5-92,398
"""" 2738139 3,450,493
""" 5276729 5,854,128
172,623 206,108
_“-_““2_::;0,374 __---“__1_;19,183

BUDGET
FYR 2011

220,451

BUDGET
FYR 2012



GRANT FUNDED PROGRAMS
OTHER FINANCING SOURCES

OTHER REVENUE
OPERATING TRANSFERS IN

TOTAL GRANT FUNDED PROGRAMS

POLICE/FIRE SPECIAL REVENUE

OPERATING TRANSFERS IN

TOTAL POLICE/FIRE SPECIAL REVENUE

CALLAWAY PLANTATION FURNISHINGS TRU
INTEREST REVENUES

TOTAL CALLAWAY PLANTATION FURNISHINGS TRU

HISTORICAL PROPERTIES COMM TRUST
INTEREST REVENUES

CONTRIBUTIONS & DONATIONS

TOTAL HISTORICAL PROPERTIES COMM TRUST
CALLAWAY PLANTATION FURNISHINGS TRU
CONTRIBUTIONS & DONATIONS

TOTAL CALLAWAY PLANTATION FURNISHINGS TRU

ACTUAL ACTUAL

FYR 2009 FYR 2010
122,545 708,968
554,437 272,362
676,982 981,330
6,154 17,243
6,154 17,243
73 46
73 46
456 330
456 330
5,015 5,120
5,015 5,120

BUDGET
FYR 2011

183,328

100

100

400

400

BUDGET
FYR 2012

274,503

100

100

400

400



SPLOST
INTEREST REVENUES

INTERGOVERNMENTAL

TOTAL SPLOST

WATER & SEWER FUND

CHARGES FOR SERVICES

INVESTMENT INCOME

MISCELLANEOUS

OTHER FINANCING SOURCES

TOTAL WATER & SEWER FUND

ELECTRIC FUND
TAXES

CHARGES FOR SERVICES

INVESTMENT INCOME

MISCELLANEOUS

OTHER FINANCING SOURCES

TOTAL ELECTRIC FUND

ACTUAL
FYR 2009

ACTUAL
FYR 2010

31

BUDGET
FYR 2011

100

BUDGET
FYR 2012

200

200



SOLID WASTE FUND
CHARGES FOR SERVICES
MISC REVENUE

OTHER FINANCING SOURCES
TOTAL SOLID WASTE FUND

INTERNET/TELECOMMUNICATIONS
CHARGES FOR SERVICES

MISCELLANEOUS
OTHER FINANCING SOURCES
TOTAL INTERNET/TELECOMMUNICATIONS

CEMETERY PERPETUAL CARE
OTHER FINANCING SOURCES

INTEREST REVENUES
TOTAL CEMETERY PERPETUAL CARE

TRUSTEE CALLAWAY CHARITABLE
INTEREST REVENUES

TOTAL TRUSTEE CALLAWAY CHARITABLE

TOTAL REVENUES

ACTUAL ACTUAL BUDGET
FYR 2009 FYR 2010 FYR 2011
488,953 496,191 514,000
52 15
42,730 22,545
489,005 538,936 536,545
89,253 77,537 70,000
831
11,696 71,075
100,949 78,368 141,075
6,754 4,307 2,000
6,754 4,307 2,000
465 410 450
465 410 450
27,558,027 21,252,788 21,794,782

BUDGET
FYR 2012



EXPENDITURES/EXPENSES
GENERAL FUND

PERSONAL SVCS & EMPLOYEE BEN
PURCHASED/CONTRACTED SERVICES
SUPPLIES

CAPITAL OUTLAY

OTHER COSTS

DEBT SERVICE

OTHER FINANCING USES
TOTAL GENERAL FUND

E911 SPECIAL REVENUE FUND
PERSONAL SVCS & EMPLOYEE BENEF

PURCHASED/CONTRACTED SERVICES
SUPPLIES

CAPITAL OUTLAY

TOTAL E911 SPECIAL REVENUE FUND
GRANT FUNDED PROGRAMS
EXPENDITURE/EXPENSES

TOTAL GRANT FUNDED PROGRAMS

ACTUAL
FYR 2009

2,378,596

684,799

ACTUAL
FYR 2010

2,509,579

912,699

BUDGET
FYR 2011

2,506,856

183,328

BUDGET
FYR 2012

2,597,622

314,562



POLICE/FIRE SPECIAL REVENUE
PURCHASED/CONTRACTED SERVICES
SUPPLIES

TOTAL POLICE/FIRE SPECIAL REVENUE

CALLAWAY PLANTATION FURNISHINGS TRU
SUPPLIES

TOTAL CALLAWAY PLANTATION FURNISHINGS TRU

SPLOST
SUPPLIES

OTHER FINANCING USES

TOTAL SPLOST

WATER & SEWER FUND

PERSONAL SVCS & EMPLOYEE BEN
PURCHASED/CONTRACTED SERVICES
SUPPLIES
DEPRECIATION/AMORTIZATION
OTHER COSTS

DEBT SERVICE

OTHER FINANCING USES

TOTAL WATER & SEWER FUND

ACTUAL ACTUAL
FYR 2009 FYR 2010
___________ 1,997 - 3,021
___________ 4,798 _“-_______11,044
___________ 6,795 ““m_“;[4,065
3,520 5,811
3,520 5,811
96
“““_“3;8,739 “-“““2“60,993
“m““3;8,739 “-“““2“61,089
__---“__3_(-')2,971 _---“___3-:’:1,290
""" 1808685 1,863,846
__________ ;1,578 “““““-71,115
__“-____2;3,225 __---__“2_:’,5,884
__“-_____217,238 __---___“-13,261
__________ ;)3,851 _“-_____“82,170
___________ 6,610 -
______ ; _,_5;4,158 _“-__;,_5_;97,566

BUDGET
FYR 2011

2,050

4,800

6,850

5,000

5,000

3,073,897

BUDGET
FYR 2012

3,127,614



ELECTRIC FUND
PERSONAL SVCS & EMPLOYEE BEN

PURCHASED/CONTRACTED SERVICES
SUPPLIES

CAPITAL OUTLAY
DEPRECIATION/AMORTIZATION
OTHER COSTS

DEBT SERVICE

OTHER FINANCING USES

TOTAL ELECTRIC FUND

SOLID WASTE FUND

PERSONAL SVCS & EMPLOYEE BENE
PURCHASED/CONTRACTED SERVICES
SUPPLIES

CAPITAL OUTLAY
DEPRECIAITON/AMORTIZATION
OTHER COST

DEBT SERVICE

OTHER FINANCING USES

TOTAL SOLID WASTE FUND

ACTUAL ACTUAL
FYR 2009 FYR 2010
520,598 580,862
505,643 440,839
6,749,807 6,721,245
101,853 101,541
171,005 38,812
455
2,706,546 2,906,452
10,755,452 10,790,206
262,368 276,691
172,191 188,167
29,155 49,444
26,143 26,343
4,808 1,219
29,356
524,021 541,364

BUDGET
FYR 2011

100

BUDGET
FYR 2012



ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2012
INTERNET/TELECOMMUNICATIONS

PURCHASED/CONTRACTED SERVICES 102,094 75,439 81,800 68,000
suePLES L4 559 5000 5,000
DEPRECIATION/AMORTIZATION ;4,273 __________ ;4,273 __________ -54,275 ___________
oTHERCOSTS ns 68
TOTAL INTERNET/TELECOMMUNICATIONS ___-___“1;8,509 _"_""_1_;’0’102 ““““_1:11,075 __________ _73,000

CEMETERY PERPETUAL CARE

OTHER COSTS 10,000 10,000

TOTAL CEMETERY PERPETUAL CARE 10,000 10,000

TRUSTEE CALLAWAY CHARITABLE

INTERFUND/INTERDEPT CHARGES 20
TOTAL TRUSTEE CALLAWAY CHARITABLE 20
TOTAL EXPENDITURES/EXPENSES 20,618,118 21,310,014 21,792,232 21,727,446
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