
















COMMITTEE MEETINGS
OCTOBER 16, 2014

[bookmark: _GoBack]The Electric Committee of the City of Washington, Georgia, held 2015 budget planning meetings on Thursday, October 16, 2014, beginning at 6 PM in the Council Chambers of City Hall.

ELECTRIC COMMITTEE

Present were Council members Cullars and Scarborough.  Also present were City Administrator Bailey, City Clerk Danner, Electric Superintendent Hardy and Sam Nunn.

Mayor Pro-Tem Cullars called the meeting to order and asked that it be noted that he had not been notified that Mayor Barnett would not be present.  City Administrator Bailey had been notified earlier in the day that Mayor Barnett would not be available.

City Administrator Bailey distributed to council proposed 2015 budget development figures and provided a summary of department budget.  

Budget highlights:  as presented the Electric budget will generate some $2.45 million dollars; reflecting no rate increase but a base rate increase of $10 per customer, which will generate some $288,000 in revenue.  Proposed budget also reflects using the $879,310 MEAG credit to offset MEAG bill; and, using all of the anticipated yearend settlement and interest from EMAG account if the amount of $385,000.

Budget also has included a 2.5% merit and 2.5% cost of living pay increase for employees.

Capital items include:  $50,000 for service extensions needed for the HWY 17 project; $35,076 for lease/purchase of a used pole truck through GMA; $5,000 meter testing equipment;  and, $100,000 set aside for capital outlay.

Committee also discussed the need for continued tree trimming efforts.

