






















































REGULAR MEETING
JULY 17, 2014

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Thursday, July 17, 2014, beginning at 6 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars, Rainey, Scarborough and Tutt.  Also present were City Administrator Bailey, City Clerk Danner, City Attorney Fleming and Police Chief Glenn.

A list of visitors present is on file in the Office of the City Clerk.

The meeting was opened in prayer by Attorney Fleming followed by the Pledge of Allegiance.

MINUTES APPROVED:  On motion by Scarborough, second by Cullars, council approved 6 to 0 the minutes of a Public Hearing/Called meeting held May 30, 2014 and the regular meeting held June 2, 2014.

AGENDA:  On motion by Armour, second by Scarborough the meeting agenda was approved 6 to 0.

Mayor Barnett welcomed the large number of visitors to the meeting, and advised that there were serious issued to be discussed and that the meeting would proceed in an orderly and respectful manner.

POLICE DEPARTMENT:  Citizens were advised that on recommendation by audit firm Baird and Company, the police department was audited because of a system crash which lost some fine data.  After the audit, it was determined that all monies were accounted for.  There was also an audit of equipment, so that all equipment could be recorded as assets on the city’s financial records.

Dr. Kenneth Walker spoke to council about the lack of committee process in the discussion on dis-banning the police department and urged Mayor and Council to further study this matter.  Walker also advised that he was prepared to initiate litigation and urge a citizen boycott of Washington businesses for 100 days.

Annie Wilkinson advised of some recent thefts and reported that she believed these problems will increase without a full-time police department.

Rachel Moreland requested that the police and sheriff work together.

Nona Harrison strongly urged Mayor and Council to think this decision through thoroughly.

Archie Acree advised that he believes the police department does their jobs with integrity.  Acree also stated that he thought the decision to dis-ban the police department should be brought to the voters.

Mayor Barnett advised that he had spoken with the Sheriff and that the Sheriff would add 2 deputies per shift to cover the city.

TOPICS SUBMITTED BY COUNCIL:
SCARBOROUGH:  Council member Scarborough reported that he had discussed at length with the Sheriff the possible consolidation of the police department and firmly believed that the citizens of Washington would receive the same protection.

Council member Scarborough made the following motion; “I move that all monies in the current budget for the Police Department be reduced to $0 July 18, 2014, at 5 PM, unless the Mayor reaches an agreement with Sheriff sooner, that the Mayor along with the Administrator and City Attorney be authorized to enter into two contracts:  first with the County for payment for the Sheriff to provide protection in the City not to exceed $400,000 for a 12 month period; secondly, a contract with the Sheriff and/or County to begin completely running and manning the 911 center for an amount up to the amount of the current balance in this year’s budget.”  Council member T. Armour made a second to the motion.

Council members Cullars, Rainey and Tutt all expressed concern with not having looked at other ways to reduce total city budget and that no meeting of the Police Committee to discuss this action had been held.  After a lengthy discussion, council member R. Armour called for the vote.

Council members Armour, Armour and Scarborough voted for the motion made by Scarborough, with council members Cullars, Rainey and Tutt voting against the motion.  Mayor Barnett voted for the motion breaking the tie vote.

TUTT:  Council member Tutt asked for some clarification on a credit card charge of $3750, above the $1500 approved limit per item.  Tutt was advised that this charge was a retainer to have someone meet with council to help with council relations.  This charge was later refunded to the city.

Tutt asked about payment to Carter and Sloope of some $24,000 total for inspections done at Foxwood Development.  In the June 2013 regular meeting some $5000 payment amount was approved.

Mayor Barnett explained that Carter and Sloope was to be onsite twice weekly for a period of about one month to inspect water and sewer lines, since this street would eventually be dedicated to the city and once the pavement work was done, there would be no way to inspect the work.

City Attorney Fleming requested an immediate executive session for a personnel matter.

On motion by Cullars, second by Scarborough, council approved 6 to 0 to enter into an executive session.

On motion by Cullars, second by T. Armour, council approved 6 to 0 to re-enter open session.

Attorney Fleming reported that one personnel matter was discussed with no final action taken.

On motion by Cullars, second by Scarborough, council approved 6 to 0 to have Mayor Barnett sign an executive session affidavit.

CULLARS:  Council member Cullars requested that Jack’s Signs be banned from receiving any city business.

Cullars requested that Cade’s Restaurant and Palace Bar and Grill be given utilities at cost, as was recently done for the hospital, second by Tutt, council voted 3-3-1 on this matter.  Voting against the motion were council members Armour, Armour and Scarborough. Mayor Barnett voted against the motion breaking the tie vote.

Cullars also discussed the cut-off policy for past due utility bills.

RAINEY:  Council member Rainey voiced her dis-pleasure over a “poor decision”.

Rainey stated that budget cuts across the board should have been made before disbanding a whole department.  Rainey stated that cuts could have been made to Museum, Callaway, Pool and Public Works.

Rainey also voiced concern with the bid received for Fire Department cement work.

CITY ADMINISTRATOR UPDATES:  City Administrator Bailey reviewed with council budget information that was included in each council member’s meeting packet.  

City Administrator Bailey requested approval by council of an emergency expenditure of $2885.00 to Jebco Services, Inc.  This expense was for equipment and labor to assist with a main water line repair on the Thomson Road.  On motion by Armour, second by Armour, council voted 4 to 2 to approve this expenditure.  Council members Cullars and Rainey voted against the motion.

City Administrator Bailey requested approval to go to bi-weekly payroll and direct deposit through F-M Bank.  City Clerk Danner had contacted Farmers State Bank, Regions Bank, F-M Bank and Bank of America.  F-M Bank would handle direct deposit for $260.00 per year plus cost of two flash drives.  Harris Computer initial charge to set up direct deposit features would be approximately $1800 with a yearly maintenance charge of $460.  This action will require a change to the established work week.
On motion by T. Armour, second by Tutt, council approved this request 6 to 0.

City Administrator Bailey requested approval of bids received for carport work at the GA Tasc building and cement work at the Fire Department.  In both cases, City Administrator Bailey recommended the low bidders.

[bookmark: _GoBack]On motion by Scarborough, second by T Armour, council approved 3-3-1 low bid from Jebco Services, Inc. in the total amount of $10728.10 for cement work at the Fire Department.  Council members Cullars, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion breaking the tie vote.

On motion by R Armour, to approved low bid from O’Hara’s Carport and Buildings in the amount of $3500 for carport work at GA Tasc building; motion died for lack of a second.

Council member Tutt asked City Attorney Fleming about process necessary to consolidate city/county government.  Attorney Fleming advised that after General Assembly approval, and then the question would be put to the voters.

Mayor Barnett thanked everyone for coming and apologized for comments he made about former Administrator Eskew in the Foxwood development discussion.

ADJOURNMENT:  On motion by Rainey, second by Scarborough, council approved 6 to 0 adjournment at 7:58 PM.

                                                                                          ____________________________________MAYOR

                                                                                          ____________________________________CLERK
