CALLED MEETING

NOVEMBER 28, 2007

The Mayor and City Council of the City of Washington, Georgia, held a called meeting on Wednesday, November 28, 2007, at 3:00 PM in the Council Chambers of City Hall for the purpose of reviewing the 2008 City Budget as proposed.  Mayor W.E. Burns presided.

Present were Mayor Burns and council members Avery, Eaton and Pope.  Council member Mahoney joined the meeting at 3:15 PM and Council member Cullars joined the meeting at 3:36 PM.  Also present were City Administrator Eskew, City Clerk Danner and City Financial Coordinator Bailey.

There were no visitors present.

City Administrator Eskew advised that after council’s instructions at the last meeting to reduce overall proposed 2008 city budget by 7%, cuts and additions to the proposed budget as presented on this date reflect a reduction of $1,264,722.

Budget highlights are:  use of reserve funds for new school electric service ($250,000) and lift station at Paper Pak/Detention Center ($275,000); Callaway improvements ($30,000); Museum improvements ($25,000); offset reductions in Callaway ($7,000); offset reductions in the Museum ($6,000); and, offset reductions in Historic Properties ($3,000).  Additional revenues resulting from a 2% overall increase in electric rates, a sur-charge for water capital infrastructure of $5 inside city limits and $7.50 outside city limits per customer per month; a $.10 per thousand gallons increase on inside water and sewer rates and $.15 per thousand gallons outside city limits rates; and, a $1 per month increase in residential garbage rates.  With all cited changes, the city would still be required to use prior years’ funds of some $639,411 to balance the 2008 budget, including depreciation, as required by state law.
Council member Cullars inquired as to why funds of some $28,000 were removed for Booker Park.  Mayor Burns reminded Council member Cullars of all work done in excess of the Booker Center grant during 2006/2007 and further advised that Mayor and Council should work with residents of the community in fund-raising activities for Booker Park equipment replacement and upgrading.

On motion by Council member Eaton, second by Cullars, council approved 5 to 0 the use of prior years’ fund of $639,411 (MEAG Trust) to balance the proposed 2008 budget.

City Administrator Eskew advised council that an advertisement of the availability of the proposed 2008 budget for public review will appear in the News Reporter of November 29, 2007, and further that the Public Hearing for comments on the proposed 2008 budget has been set for December 10, 2007, 5:30 PM at the Edward B. Pope Conference Center with another Public Meeting scheduled for December 17, 2007, at 9 AM in the Council Chambers of City Hall for formal adoption of the 2008 City Budget.
City Administrator Eskew reminded council of the Public Hearing scheduled for November 29, 2007, 9 AM in the Council Chambers of City Hall to receive citizen input concerning the proposed 2007 City tax millage rate followed by council adoption of the millage rate.

ADJOURNMENT:    Council meeting adjourned at 4:25 PM.

                                                   _____________________________________MAYOR

                                                   _____________________________________CLERK
