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REGULAR MEETING
FEBRUARY 10, 2014

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, February 10, 2014, beginning at 6 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett, council members R. Armour, T. Armour, Cullars, Rainey, Scarborough and Tutt.  Also present were City Administrator Crawford, City Clerk Danner, City Attorney Fleming and City Police Chief Glenn.

Visitors attending the regular meeting are listed in the minutes of the Work Session held on February 10, 2014.

The meeting was opened in prayer by Patricia Wilder followed by the Pledge of Allegiance.

MINUTES APPROVED:  On motion by Scarborough, second by R Amour, council approved 6 to 0 the minutes of the Work Session and Regular meeting held on January 13, 2014 and the minutes of a Called meeting held on January 14, 2014.

AGENDA APPROVED:  On motion by Scarborough, second by R Armour, council approved 5 to 1 the meeting agenda adding an executive session for one personnel matter and one legal matter to be conducted at the conclusion of the regular meeting.  Council member Rainey voted against the motion.

CHAMBER UPDATE:  Chamber Director Amis advised that the Chamber Banquet had been a success with good attendance and recognition of the STAR Student and Teacher.  Amis also advised that the Revolutionary Days events of the past weekend had been well attended with some 400 visitors present.

Amis reminded those present of the upcoming Miss Wilkes County pageant on February 22, 2014.

HANDS ON WASHINGTON:  Barbara Bacon provided council with a copy of the Bylaws for Hands on Washington, a 501C3 corporation.  Bacon also introduced Hands on Washington Board members:  President Reginald Jones, Vice President John Horton and Treasurer Hattie Callaway.  Bacon also showed a copy of the logo for the group.  Hands on Washington will assist with minor exterior home projects of owner occupied homes.  Donations to this group are tax deductible.

PATRICIA WILDER:  Patricia Wilder presented to council a copy of authorization for use of the Pope Conference Center as a Dormitory from the state fire marshal for an upcoming Youth Summit planned for April 2014.  This event will bring some 300 people to the community.

BARBARA BACON:  Barbara Bacon to presented for council approval a Resolution authorizing the application of a CHIP new single family development grant of $400,000 which requires no matching funds.  Application deadline is March 3, 2014.  A Public Hearing for citizens input is scheduled for February 11, 2014, at 11 AM in the Council Chambers of City Hall.

Resolution follows:
WHEREAS, the governing body of the City of Washington authorizes the filing of a 2014 Community HOME Investment Program (CHIP) Homeownership Housing Development Grant Application to the Georgia Department of Community Affairs (DCA); and,
WHEREAS, the governing body directs and authorizes the Mayor of the City of Washington to act in connection with the application and to such additional information as may be required; and
WHEREAS, The Homeownership Housing Development Program will be implemented and provide affordable new constructions to qualified residents living in the City of Washington and will help to enhance the property tax base and generate new electricity sales for the City of Washington; and
WHEREAS, the City of Washington, will undertake programs and projects that align with the City of Washington’s Comprehensive Community Plan and will address the needs and problems of housing distress and/or community poverty in rural areas.
WHEREAS, the City of Washington will hold a public meeting to inform citizens of the proposed application activities and answer questions regarding the Homeownership Housing Development grant and project.  The City of Washington will maintain files that contain documentation of the actual notice of the public hearing; and
NOW THEREFORE, BE IT RESOLVED that the Mayor and City Council of the City of Washington do hereby authorize the filing of a HOME Investment Partnership Program (HOME) Homeownership Housing Development grant to the Georgia Department of Community Affairs (DCA), by the deadline of March 3, 2014.
BE IT FURTHER RESOLVED that the Mayor of the City of Washington is authorized to complete and sign all documents necessary to submit a full application for funding.

MAIN STREET-JOE WILLIS:  Main Street Director Joe Willis advised that he had met with DDA representative Ed Franklin and that they were working on a yearly DDA plan.

Willis reminded those present that he is available to work with existing and new downtown businesses to development business plans and resumes.  Willis is also working with Georgia Southern University to development a retail gap analysis and incubator plans.

POLICE DEPARTMENT REPORT:  Chief Glenn answered questions concerning the department’s lack of a DARE program.  Glenn advised that the DARE program is a collaborative between the school system and the department for 5th and 6th graders; and, that about ten years ago the school system stopped this program in the Wilkes County Schools.

MAYOR’S COMMENTS:  Mayor Barnett requested that council approve having the City Clerk act as the Pension Committee Secretary for the City of Washington, Georgia, Retirement Benefits program administered by the Georgia Municipal Association.  On motion by Scarborough, second by R. Armour, council approved 6 to 0 naming the City Clerk as the Retirement System Pension Committee Secretary.

On motion by Council member Scarborough, second by Council member Travis Armour, council approved 3-2-1 to delete former City Administrator Michael P. Eskew from all signature accounts at F & M Bank and Farmers State Bank and, further, to add Interim City Administrator H. Carter Crawford to all signature accounts at these financial institutions.  All documents will require two of the three approved signatures:  Mayor, City Administrator and City Clerk.  It is further noted that City Financial Coordinator Sherri Bailey will remain on the Farmers State Bank Payroll Account.  Voting against the motion were council members Cullars and Rainey.  Council member Tutt abstained.

On motion by R. Armour, second by T. Armour, council voted 3-3-1 to have former City Administrator Michael Eskew removed from the city’s MasterCard Account and further to add Interim Administrator H. Carter Crawford to this account.  Voting against the motion were council members Cullars, Rainey and Tutt.  Mayor Barnett voted for the motion, breaking the tie vote.

On motion by T. Armour, second by Scarborough, council approved 4 to 2 to approve a resolution naming the Mayor and City Administrator as representatives authorized to communicate City decisions with respect to the MEAG Competitive Trust.  Voting against the motion were council members Cullars and Rainey.

Mayor Barnett advised those present that water system problems should be resolved within the next two weeks as the city continues line flushing.

Mayor Barnett thanked those who helped make the Revolutionary Day events at Kettle Creek Battleground a successful program.

Mayor Barnett welcomed Carter Crawford to the city staff.

CITY ATTORNEY:  City Attorney Fleming presented the proposed Alcohol Ordinance to council for approval.  On motion by Cullars, second by Tutt, council approved the Alcohol Ordinance 5 to 1.  Council member T. Armour abstained from voting.

COUNCIL TOPICS:
RAINEY:  Rainey requested that some savings figures be provided on the PinPoint GeoTech application.  She advised that she saw city employees working on the past weekend picking up trash (these were not community service workers).

Rainey advised that staff morale appears to be very low.  Rainey also requested that a retirement celebration to held for former City Administrator Eskew.  Rainey was asked to head up this event.

Rainey asked about the status of the Gordon Street School property resolution.  Mayor Barnett advised that he had met last week with members of the Advisory Board and Barbara Bacon and it was decided to get cost estimates on fixing issues and demolition before proceeding with any work at this site.  The Advisory Board and the URA will be kept abreast of all findings.

Rainey reminded council that the last report from the city auditors stressed the need for revenue generation.  Rainey requested that the city seriously look at ways to general revenue without increasing utility rates.

Rainey further asked about the plans for hiring an assistant city administrator.  Rainey was advised that once an Administrator had been hired an assistant will be chosen.

TUTT:  Council member Tutt expressed concern with the calling of meetings on short notice and that not all council members are given ample notice of meetings.  Tutt also requested a copy of the contract for the Interim City Administrator.

Tutt voiced concern with high bills and rising utility costs.  Tutt was reminded of the levelized billing for utility accounts.  Levelized billing will be a topic of an upcoming Washington Spark newsletter.

Tutt also asked about TSPLOST dollars.  Tutt was advised that the city is receiving TSPLOST monies on a monthly basis.  Currently the city’s TSPLOST has been used as the city’s match for the Norman Street project.

Mayor Barnett advised that he was aware that utility bills have been high, but further asserted that from 2011-2013 the city had cut some $1.6 million in operating expense.

EXECUTIVE SESSION:  On motion by R. Armour, second by Cullars, council approved 6 to 0 to enter into executive session at 7 PM to discuss one personnel matter and one legal matter as previously added to the meeting agenda.

On motion by Cullars, second by Scarborough, council approved 6 to 0 to re-enter open session at 7:34 PM.  

City Attorney Fleming gave report that during executive session one personnel and one legal matter was discussed with no final action taken.

On motion by Cullars, second by Scarborough, council approved 6 to 0 to have Mayor Barnett sign an executive session affidavit.  

ADJOURNMENT:  On motion by Cullars, second by Rainey, council approved adjournment at 7:36 PM.

                                                                                                  _______________________________MAYOR

                                                                                                 _______________________________CLERK


