













































REGULAR MEETING
DECEMBER 8, 2014

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, December 8, 2014, at 6 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour and Scarborough.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Adam Nelson.  Council member Tutt had advised earlier that he would not be present due to illness.  Council members Cullars and Rainey were not present.

Visitors present are listed in the minutes of the Work Session held on December 8, 2014.

Attorney Nelson opened the meeting in prayer followed by the Pledge of Allegiance.

MINUTES APPROVED:  On motion by R. Armour, second by Scarborough, council approved 3 to 0 the minutes of the Work Session and Regular meetings held November 10, 2014; a committee meeting held on November 13, 2014, a Public Hearing held on November 25, 2014, an Appeal Hearing held on November 25, 2014 and a Called meeting held on December 1, 2014.

AGENDA APPROVED:  On motion by T. Armour, second by R. Armour, council approved 3 to 0 the meeting agenda adding a recommendation from the City Attorney on a personnel matter and eliminating the executive session matter.

SPECIAL ELECTION UPDATE – DEBBIE ANDERSON:  Voter Registrar Debbie Anderson updated council on an upcoming Special Election to fill the term of Mickey Channell.  The election date is January 6, 2015 and if needed the run-off date will be February 3, 2015.  Four candidates have qualified at this point.  There will be a Saturday voting date on December 27, 2014.

CHRISTMAS PARADE/TOYS FOR TOTS:  Blake Thompson reminded everyone of the upcoming Christmas parade on December 13, 2014 beginning at 6 PM.  There are some 50 parade entrants.  Thompson also reminded that toy donations are being accepted for the Toys for Tots program.  There have been some 256 applications to assist some 115 families.  Toys will be distributed on December 23, 2014 at the Pope Center.

MAYOR’S COMMENTS:  Mayor Barnett reported that he believes that the 2015 proposed budget is a good one with no utility rate increases, removal of the water surcharge, a 2% decrease in property tax rates, a decrease in animal control fees and funding of depreciation.

Mayor Barnett reminded everyone to come enjoy the Christmas parade.

LIQUOR, BEER & WINE POURING LICENSE APPLICATION – LONNIE WARREN:  On motion by Scarborough, second by R. Armour, council approved 3 to 0 the application for a pouring license for Lonnie Warren, DBA:  The Jockey Club, 5 East Square.

ATTORNEY REPORT:  Attorney Nelson requested approval of the updated City Personnel and Policies manual.  Since review at last month’s meeting, references to the police department have been removed.  On motion by Scarborough, second by R. Armour, council approved and adopted the City Personnel and Policies manual 3 to 0.

Attorney Nelson recommended that council approve the suspension of normal hiring practices for personnel to allow applications submitted for a Public Works CDL driver to be used for a CDL driver in the Sanitation Department.  On motion by R. Armour, second by T. Armour, council approved request 3 to 0.

COUNCIL COMMENTS ON CITY BUSINESS:

ARMOUR:  Council member T. Armour commended City Administrator Bailey on a job well done, noting that she had been in the administrator’s position for six months.  On motion by Scarborough, second by T. Armour, council approved 3 to 0 the give Bailey a $5,000 per year increase in 2015, this increase will not have any bearing on approved cost of living and merit increases.

CITY ADMINISTRATOR REPORTS:

City Administrator Bailey thanked council for their vote of confidence and thanked employees for working with her toward overall improvements.

Bailey reported that the Wex fuel card program should be ready any day now to begin fuel savings.

Bailey reported that the LMIG DOT project for Safety Enhancement pre-construction meeting was held at City Hall today with Barry Wood of the GA DOT and Brown Asphalt.  Work on project should begin on March or April 2015 and be completed within 18 months.

The 2015 LMIG project requests are due in by December 31, 2014.  This request will focus on Kendall and Max Drive.

City Administrator Bailey reported that the Street Department is working hard to catch up on leaf collection.  Some Saturday overtime has been authorized for this work.

Bailey reported that Rushton and Company, the new audit firm, has begun preliminary work on the 2014 annual audit.  The firm will be onsite the week of April 20, 2015.
The City will advertise for an Animal Control officer.

RESOLUTION – SERVICE DELIVERY:  City Administrator Bailey requested council approval on a Resolution of Extension of the Service Delivery Strategy.  On motion by Scarborough, second by T. Armour, council approved resolution 3 to 0.  Resolution follows:
WHEREAS, the City of Washington, Georgia and the governing authorities of the cities of Rayle, Tignall, and Wilkes County jointly maintain the Wilkes County, Georgia, Service Delivery Strategy document prepared in accordance with the Official Code of Georgia (OCGA 36-70; art. 2) regarding coordinated public service delivery; and,
WHEREAS, the preparation of a new joint comprehensive plan for Wilkes County, Rayle, Tignall, and Washington requires that the jurisdictions review and authorize an extension of their joint service delivery arrangements as provided in OCGA 36-70-28; and,
WHEREAS, the pre-existing Wilkes County, Georgia, Service Delivery Strategy, adopted by resolution of this governing body on December 1, 2014, was jointly reviewed by representative of participating local governments to ensure that the delivery of public services to the citizens of incorporated and unincorporated areas of Wilkes County remains efficient and unimpeded; and,
WHEREAS, the review of the pre-existing Wilkes County, Georgia, Service Delivery Strategy document has resulted in the addition of two (2) public service delivery arrangements including:  community development, and urban redevelopment authority; and,
WHEREAS, the review of the pre-existing Wilkes County, Georgia, Service Delivery Strategy document has resulted in the amendment of fourteen (14) public service delivery arrangements including:  capital outlay, economic development, emergency medical services, family connection, fire and rescue, garbage collection, hospital, roads, sidewalks, streets, water, police, sheriff, sheriff & jail; and,
WHEREAS, supporting documentation has been prepared for all additional and amended public service delivery arrangements referenced herein in accordance with the administrative requirements of the Georgia Department of Community Affairs; and,
WHEREAS, all other public services and associated service delivery arrangements referenced in the pore-existing Wilkes County, Georgia, Service Delivery Strategy, shall be extended without change;
NOW, THEREFORE, BE IT RESOLVED, that the City of Washington, City Council extends the Wilkes County, Georgia, Service Delivery Strategy, such extension incorporating those service delivery additions and amendments referenced herein.

GA MINIMUM CODE UPDATES:  On motion by R. Armour, second by Scarborough, council approved 3 to 0 to adopt the Georgia minimum building code standards for 2015 as requested by Building Official Van Hart.  Codes adopted are:
	National Electrical Code, 2014 Edition (w/no GA Amendments) (Mandatory)
	International Property Maintenance Code, 2012 Edition (w/GA Amendments) (Permissive)
	International Existing Building Code, 2012 Edition (w/GA Amendments) (Permissive)
	New GA Amendments for the following GA Codes:
		International Building Code
		International Residential Code
		International Plumbing Code
		International Mechanical Code
		International Fuel Gas Code
		GA Residential Prescriptive Deck Detail

CITY HALL TOWER REMOVAL:  City Administrator Bailey requested council approval to transfer ownership of the small tower behind city hall to Rayle to assist with radio/cell coverage.  Tower shall be at the expense of Rayle.  On motion by T. Armour, second by R. Armour, council approved request 3 to 0.

2015 BUDGET ADOPTION:  On motion by Scarborough, second by T. Armour, council approved 3 to 0 the 2015 City Budget as presented.

POPE CENTER COMMITTEE:  Mayor Barnett will make appointments to a newly formed Pope Center Committee after discussion with District 1 council members.

ADJOURNMENT:  Meeting adjourned at 6:27 PM.

                                                                          __________________________________________MAYOR
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