







REGULAR MEETING
DECEMBER 12, 2011

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, December 12, 2011, 6 PM at the Edward Pope Conference Center.  Mayor W. E. Burns presided.
Present were Mayor Burns, council members Barnett, Cullars, Harris, Pope, Rainey and Tutt.  Also present were City Administrator Eskew, City Clerk Danner, City Attorney Fleming and Police Chief Glenn.
Visitors present are the same as listed in the Public Hearings held on December 12, 2011.
The meeting was opened by in prayer by City Attorney Fleming followed by the Pledge of Allegiance.
MINUTES APPROVED
On motion by Harris, second by Rainey, council approved 6 to 0 the minutes of the regular meeting held November 14, 2011 pending a correction on vote count under the third quarter 2011 budget adjustments, a called meeting held November 21, 2011, and a Public Hearing held December 5, 2011.
CHAMBER UPDATES
[bookmark: _GoBack]Chamber Director Jenny Clark advised council that the Legislative Breakfast had been well attended; the Christmas Tour of Homes was a huge success; the downtown Christmas parade was beautiful and thanked Pete Gartrell and Blake Thompson for their efforts on this event; and, further advised that the Chamber membership packets are in the mail and urged council and citizens to join the chamber.
POLICE DEPARTMENT REPORT
Council received the monthly report for the Police Department and had no questions.  Council member Rainey advised that Attorney Fleming had met her challenge to support the department’s Toys for Tots program and again challenged council members to support the program.
MAIN STREET – DAVID JENKINS
Main Street Director Jenkins advised that the GEFA Energy Audit is now in the counseling process; the 2011 CHIP application will be submitted on December 15, 2011; the 2011 CDBG for Norman Street is currently in the review process; cleanup of several buildings is in progress and the re-opening of the Fitzpatrick Hotel has been accomplished.  Mr. Jenkins thanked Barbara Bacon for her work on the HUD Housing Grant application.
Council members asked Mr. Jenkins about the status of the Austin Dabney – Black Patriots memorial and advised that they would like to see literature distributed in the school system about the contributions of African-American Revolutionary War patriots.
ORBIT/ASTAR
 Council member Rainey read a prepared statement from the ORBIT Leadership Youth Group thanking Mayor Burns for his dedication and contribution to the program.  A copy of the letter is on file in the Office of the City Clerk.
BOOKER PARK – BILL DEGOLIAN
Mr. DeGolian asked council if there was an architectural plan for Booker Park and further suggested that it might be in the best interests of the community to have an established plan for growth and development of the park.
CITY ATTORNEY UPDATES
City Attorney Fleming asked for council approval of an executive session for discussion of one legal matter to follow at the close of the regular meeting.  On motion by Harris, second by Cullars, council approved 6 to 0 the executive session for a legal matter.
CITY COUNCIL REPORTS
 POPE:  Council member Pope thanked the Street Department for cleanup of the town for the past weekend’s tour and parade.
RAINEY:  Council member Rainey asked that anyone who had voting issues during the November election get in touch with a District 1 council member to report the type of problem encountered.
Rainey also thanked both Mayor Burns and Council member Pope for their services as elected officials and noted that their efforts on behalf of Washington were appreciated.
Council member Rainey discussed with council her concerns about recent payments of items that were not brought to council for approval.  Rainey made a motion to have the City Administrator bring to council for approval any unbudgeted/non-emergency item exceeding $5,000 before payment is made, second by Cullars, council approved request 6 to 0. 
BARNETT:  Council member Barnett thanked Mayor Burns and Council member Pope for their years of service in their elected positions.
Barnett also noted that the Christmas parade was a success and thanked those who worked to make it so.
HARRIS:  Council member Harris also acknowledged the service of Mayor Burns and Council member Pope.
TUTT:  Council member Tutt thanked both Council member Pope and Mayor Burns for their service.
Tutt reported that in a recent Economic Outlook meeting a small 2% economic growth was projected.  Tutt urged the city to invest in the workforce academy.
Tutt took a moment to wish everyone a Merry Christmas and Happy New Year.
CULLARS:  Council member Cullars reported a problem at the Tate Street cemetery.
Cullars made a motion to set aside $250,000 from the 2011 Budget for a water park at Booker Park, second by Rainey, council voted 3 to 3 on the motion.  Council members voting against the motion were Barnett, Harris and Pope.  Mayor Burns chose not to break the tie vote.
Cullars took a moment to express his appreciation for the service of both Council member Pope and Mayor Burns.
MAYOR’S UPDATE
Mayor Burns wished everyone a Merry Christmas and Happy New Year; then thanked city workers for their cooperation during his eight years of service.  Mayor Burns challenged the new council to work together to make “One Washington 30673” a reality.
CITY ADMIISTRATOR’S UPDATES
City Administrator Eskew asked for council’s approval of Mayor Burns’ appointment of Soren Dresch to the URA Board.  On motion by Harris, second by Pope, council approved 6 to 0 the appointment.
City Administrator Eskew asked for approval to adopt the Georgia State Minimum Standard Codes effective January 1, 2012.  On motion by Cullars, second by Pope, council approved code updates 6 to 0.  Codes adopted are:  National Electric Code – 2011 Edition; Amendments to the 2006 Edition of the International Residential Code; Amendments to the 2006 Edition of the International Plumbing Code; Amendments to the 2006 Edition of the International Mechanical Code; Amendments to the 2006 Edition of the International Fuel Gas Code; and, Amendments to the 2009 Edition of the International Energy Conservation Code.
2012 BUDGET
City Administrator Eskew asked for council approval of the 2012 City Budget as presented noting that $15,000 which had been in Economic Development had been re-allocated as $10,000 to EOA Administrative costs and $5,000 to cemetery.
On motion by Pope, second by Harris, to approve budget as presented adding an electric rate increase of 5%.  Motion failed on a 2 to 4 vote, with council members Barnett, Cullars, Rainey and Tutt voting against the motion.
After lengthy discussion and several failed motions, Mayor Burns asked that council suspend work on budget matter and proceed to an earlier item concerning a distilled spirits renewal application from William Derricott.  Mayor and Council directed the City Administrator and City Clerk to work on cutting some $137,000 (to avoid any electric rate increase) from the budget at the time that council enters into an earlier approved executive session.
WD’S PACKAGE STORE – 2012 LICENSE RENEWAL
On motion by Barnett, second by Pope, council approved 6 to 0 to approve 2012 distilled spirits package license renewal for WD’s Package Store, stipulating that Mr. Derricott will have an employee serve as security officer from 11 AM to 5 PM, Wednesday through Saturday.  This employee will have no other duties other than security. Employee shall also receive 8 hours of training through the Police Department.  The Police Chief will notify Mr. Derricott in writing of any violations concerning the conditions of his license renewal. 
EXECUTIVE SESSION:  Mayor and Council entered into an executive session to discuss one previously approved legal matter.
On motion by Tutt, second by Pope, council approved 6 to 0 to re-convene in open session.
City Attorney Fleming gave report that one legal matter was discussed in executive session with no final action taken.
On motion by Pope, second by Tutt, council approved 6 to 0 to have Mayor Burns sign an executive session affidavit.
2012 BUDGET:  Council then entertained comments on proposed budget cuts identified by the City Administrator:  reduction of Administrative Travel, Professional Services and Contract Labor; removal of Contract Labor from General Government, Buildings and Plants; removal of Standards Foundation contribution; reduction of Professional Services in URA; removal of computer from Economic Development and Assistance; removal of Contract Labor from Mainstreet; removal of vehicle from E-911; reduction of Supplies in Electric Department;  removal of Service Extensions in Electric Department, and reducing the Cost of Living increase for employees from 2.5% to 1.25%.  
On motion by Barnett, second by Pope, council voted 4 to 2 to approve 2012 budget with identified removals and reductions and no electric utility increase.  Council members Harris and Rainey voted against the motion.
ADJOURNMENT:  On motion by Cullars, second by Harris, council approved adjournment at 9:45 PM.
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