COUNCIL RETREAT

APRIL 28, 2009

The Mayor and City Council of the City of Washington, Georgia, held a retreat on Tuesday, April 28, 2009, beginning at 9 AM at the Mary Willis Library.  Mayor W. E. Burns presided.

Present were Mayor Burns, Council members Avery, Barnett, Cullars, Eaton, Mahoney and Pope.  Also present were City Administrator Eskew, City Clerk Danner, City Financial Coordinator Bailey and City Attorney Fleming.

Also present were Kip Burke of the News Reporter, Linda Mickens, George Bell, Charles Welch of Stevenson and Palmer, Scott Truran, Stacy Bernardi, Frederick Scott, Raja Antone and Jamel Fladger of Mastech and Ray Hardy of CSRA Private Duty.

The meeting was opened in prayer by Rev. Avery followed by the Pledge of Allegiance.

RAY HARDY – SENIOR CITIZEN CENTER PROPOSAL

Ray Hardy presented a presentation for Senior Citizens Center management that would include day to day operation of the facility, staffing to include a full-time director, nurse and attendants, and more activities.  This presentation was received as information.

CHARLES WELCH – STEVENSON & PALMER

Charles Welch of Stevenson & Palmer updated council on the Inflow and Infiltration project (which was taken out of the stimulus package) and the upgrades to the Skull Shoals and Aonia Water Plants.  

The upgrades to the water plants were approved for stimulus funding through GEFA as a $6.5 million loan with 70% forgiveness ($1.95 million payback). 

The Rusher Street Re-development Phase I plans are 95% complete and will be submitted to the EPD within 10 days.

The bids for the ISTEA project will be opened on May 12, 2009.

GEFA RESOLUTION – WATER PLANTS

On motion by Eaton, second by Cullars, council approved 6 to 0 the following Resolution for GEFA Funding.

WHEREAS, the City of Washington, Georgia, a legal corporation of the State of Georgia; located in Wilkes County, Georgia, seeks to improve two (2) water plants and related appurtenances commonly known as the “Skull Shoals Water Treatment Plant” and the “Aonia Water Treatment Plant”, and;

WHEREAS, the City of Washington, Georgia, has received notification from the Georgia Environmental Facilities Authority (GEFA) that the City’s planned project has been placed on GEFA’s Drinking Water State Revolving Fund 2009 Stimulus Fundable Priority list; and,

WHEREAS, the City intends to engage in engineering of this project with plans to construct the improvements at an estimated project cost of $6,500,000.00,

NOW, THEREFORE, BE IT RESOLVED, by the City Council of Washington, Georgia, to make application to the Georgia Environmental Facilities Authority under the financing terms and conditions GEFA has established for funds from the American Recovery and Reinvestment Act.

BE IT FURTHER RESOLVED, that the City Administrator shall be authorized to execute all documents necessary to process the loan application.

SO RESOLVED by the City Council of the City of Washington, Georgia in open session lawfully assembled, this 28th day of April, 2009.

BUDGET UPDATE
City Administrator Eskew updated council on the status of the 2009 budget.  At this time, through the first quarter of the year, everything within the budget seems doable.  The 2008 City tax billing went out the first week of April 2009, which has eased some cash flow issues.

Council discussed in very general terms the possible combining of the Police and Fire Departments or perhaps combining the Police and Sheriff’s Department through Service Delivery.

2009 BUDGET ADJUSTMENTS

On motion by Pope, second by Eaton, council approved 2009 Budget adjustments 6 to 0 as presented.  Adjustments follow:

NEED





SOURCE

G F, Trans out/220/CDBG/CHIP $785,715.00

GF Econ. Dev. CDBG PropAcq 
$100,000.00








CDBG Site Devlop

   77,468.00








CDBG Engineering

   84,192.00








CDBG Clearance

  154,315.00








CDBG Str. Improve.
  102,240.00








CDBG Flood/Drain

  100,000.00








CDBG Admin CSRA
    19,500.00








CHIP Rehab

    77,000.00








CHIP Lead Haz

    21,000.00








CHIP Temp Reloca

      8,000.00








CHIP Legal/Closing
      2,000.00








CHIP Home Inspect
    40,000.00

CDBG/CHIP

CDBG Prop Acqu

$100,000.00

CDBG Site Develop
   77,468.00

CDBG Engineering

   84,192.00

CDBG Clearance

 154,315.00

CDBG Str Improv

 102,240.00

CDBG Flood/Drain

 100,000.00

CDBG Admin CSRA
   19,500.00

CHIP Rehab

   77,000.00

CHIP Lead Haz

   21,000.00

CHIP Temp Reloc

     8,000.00

CHIP Legal/Close

     2,000.00

CHIP Home Inspect
   40,000.00


CDBG/CHIP Transfer IN GF
    $785,715.00

2008 BUDGET ADJUSTMENTS

On motion by Eaton, second by Avery, council approved 2008 Budget adjustments 6 to 0 as follows:

NEED






SOURCE

GENERAL FUND




GENERAL FUND

Transfers Out-220-CDBG/CHIP
$100,913.66

Transfers IN Electric
$     4,300.00


Transfers Out 911


   14,600.00

Interest


       4,400.00

Transfers Out Sanitation

   26,500.00

Gen. Business Lic

       5,900.00








Econ Dev-Redevelopment
      98,322.00








GenGovt Travel

        2,800.00








GenGovt Sm Equip

        1,500.00








GenGovt Equip Replace
            895.00








GenGovt Overtime

        1,805.00








B&G Overtime

        1,805.00








Police Sm Equip

        8,000.00








Police Claim/Dam

        1,000.00








EMA Equip Replace
        2,000.00








EMA Gen Supplies

           786.66








Police-Prisoner Dental
        3,500.00








Police Equip Replace                      5,000.00

Fire, Overtime


$17,980.00

Cemetery Sal/Wages
         2,500.00








Cemetery Overtime

         2,500.00








Museum


        12,980.00

Animal Shelter


$12,760.00

Museum Rep/Mnt

          7,200.00







Museum Supplies                             2,300.00








Museum Supplies,Store                    1,400.00







                Callaway Rep/Mnt                            1,860.00

Nutrition Center


$     650.00

Gen. Govt. Software Supp.                  650.00

Recreation Public Service

$       40.00

Gen Govt Software Supp
                40.00

Washington RLF 1 Bank Charges
$      70.00

Gen Govt Communications                    70.00

(220) CDBG/CHIP

Property Acqu 08


$  3,843.94


Admin City 08


    2,612.62

Site Dev Match 08


  25,993.20

Admin City 09


       359.76

Plann. Leverage 08 


  54,758.14

Non Reimb Exp 08                                   11,346.00

CHIP 08



    2,000.00

CDBG/CHIP Transfer IN GF
       $100,913.66

911 – Overtime


    7,000.00

911 – Transfers In GF
             7,000.00

SPLOST Transfers Out Wa/Sw               396,479.00

SPLOST Local Govt Shared Rev    396,479.00

W/S Admin Bad Debts
                      1,800.00

Sw. Collect Deprec. Exp
                      3,000.00

SW Trt. Sludge Press
                 186,500.00

NPDES Eng. Fees                                        2,500.00

Wa Admin Bad Debts
                     5,000.00

Wa Trt Site upgrade Aonia
                    90,563.00

WA Trt Site upgrade Skull Sh.                 175,304.00

Wa/Sw Transfer In SPLOST            $ 12,865.00

Wa Dist. Site Improve
                    12,050.00

WA/SW Transfer In Electric              463,852.00

ELEC Spec. Transf Out GF
                       4,300.00

ELEC Spec Transf Out Internet               300,880.00

ELEC Purch. MEAG
            510,000.00

ELEC Spec Transf Out W/S                     463,852.00

ELEC Prior Yr Fund Bal                    259,032.00

Sanitation-Overtime

      1,200.00

Sanit. Disposal Landfill                               14,500.00

Sanit. Claim/Dam                                          1,400.00

Sanit Energy ELec                                        2,000.00

Sanit. Sm Equip                                            2,000.00

Sanit. Deprec.                                               1,400.00

Sanit. Bad Debt                                            4,000.00

Sanita. Transfer In GF                       $26,500.00

COUNCIL MEMBERS REPORTS

FAMILY FUN DAY

Council member Cullars expressed a desire to have a family fun day for city employees in either late spring or early fall.  Cullars and Eaton volunteered to be on a planning committee for proposed event.

COLLECTION OF BAD DEBT

City staff will contact GMA to obtain information on their debt collection service and also check with some surrounding cities on their policies.

FIREWORKS

City Administrator Eskew presented a letter from Alan Sotto and Ed Pope III requesting use of the square on July 3 for the annual Fireworks event.  The letter also requested consideration of a financial donation.

Barnett made a motion to donate $2,000 with a second by Pope.  After discussion, Avery made a motion to amend the original motion so that council would give other organizations same consideration when presented with similar requests, second by Mahoney.  Council then voted 4 to 3 in favor of the amendment with Mayor Burns voting to break the tie vote.  Voting against the motion were Barnett, Eaton and Pope.  Council member Pope then asked to withdraw his second to the original motion and Barnett withdrew the motion.

Council did concur in use of the square; clean up of the square after the event, police and fire department protection as donated city services.

RULES FOR BARS

Council member Mahoney advised of recent problems at Booker’s Social Club where alcohol was given away and adults and teenagers were both at the event.  Mr. Booker has a beer and wine by the drink license, but does not have a restaurant license.

After discussion, on motion by Cullars, second by Pope, council approved 5 to 1 to bring Mr. Booker before council in a Public Hearing to receive information and advise Mr. Booker of any further action against his license.  Council member Pope voted against the motion.

Council member Cullars departed meeting at 1 PM.

AMEND CITY ORDINANCE CHAPTER 10

On motion by Eaton, second by Pope, council voted 4 to 1 to add Section 10-4 and 10-5 to Chapter 10 of the City of Washington Code of Ordinances.  Council member Barnett voted against the motion.  Additions are as follows:

Section 10-4.  Poultry houses and barns.  

No commercial poultry house or structure for the keeping of livestock for commercial purposes shall be constructed closer than 200 feet from property line.

Section 10-5.  Animals in residential districts.

(a) Purpose.  It is the intent of this section to permit certain uses in residential zoning districts which involve the keeping of limited numbers of domestic animals or pet where it is recognized that such areas are changing form agricultural to suburban residential in character.  This section is further intended to minimize problems which may arise from such animal uses and to provide suitable standards for protection of health, safety, welfare and preservation of residential zoning districts from indiscriminate raising of animals.  These restrictions apply to districts R-3, R-3A, R-3B and shall be subject to all state and local health codes.
(b) Uses permitted.
(1) Livestock.  Horses, cows, pigs, ponies, donkeys and other domestic livestock may be kept, raised or bred for home use and enjoyment provided that only one such animal shall be permitted for each 15,000 square feet of land area and shall be adequately contained within the property.

(2) Domestic pets.  Cats, dogs, rabbits or other generally recognized domestic pets may be kept or bred by persons residing on the property for their use and enjoyment.

(3) Fowl.  Ducks, quail, chickens, turkeys, squabs, pheasant, etc. may be raised for home use provided such fowl are adequately contained within the property.

(4) Number of animals within a residence.  These permitted use provisions for animals in residential areas are meant to apply outside of the residence on an individual lot and are not intended to restrict the type or number of animals within a residence.

(5) Distance from property lines.  Notwithstanding any provision is this section to the contrary, buildings or other structures which are located in residential districts and are used to accommodate or restrain animals noted in subsections (b) (1) and (3) of this section shall be located no less than 50 feet from all property lines.

    (c)  Uses prohibited.  The keeping, breeding or training of any animals or fowl for monetary gain or profit shall be deemed a commercial business and be permitted in the allowed zoning districts and expressly prohibited in all other high-density residential district except where such operations may qualify as a home occupation.  The home occupation would use the guidelines stated in Section 90-645, “shall display no stock in trade outside the dwelling…”
GOURMET SERVICES – HOTEL PROJECT

On motion by Avery, second by Eaton, council voted 5 to 0 to allow Gourmet Services to take the lead in an aggressive manner to have a hotel built adjacent to the Pope Center property with GSI acting as project manager.  City attorney will be provided details for review.

MASTECH

Mr. Scott Truran with Mastech presented a demonstration to council of wireless services that they could provide to the City of Washington, through wireless network implementation.

RUSHER STREET REDEVELOPMENT PLAN

David Jenkins and Barbara Bacon updated council on the status of the Rusher Street Redevelopment Plan.  Both Mr. Jenkins and Mrs. Bacon have completed HUD training.
The CDBG Phase I is underway and Phase II  $800,000 application was submitted to DCA on April 1, 2009.

Proposed Sub-division Regulations were given to council members for review and possible action at the May 2009 meeting.

Rusher Street property appraisals and reviews are complete.  Offer letters should be sent to property owners by the end of April.  The acquisition of the Johnny Acree house is complete with the closing on the Solomon Pool Church property scheduled for May 6, 2009.

Assistance with home ownership down payments was discussed and possible lenders were also mentioned.

Council members Avery and Mahoney departed the meeting.

On motion by Eaton, second by Pope, council approved 3 to 0 to enter an executive session at 3:40 PM to receive information from the City Attorney on real estate matters.

On motion by Pope, second by Eaton, council approved 3 to 0 to re-convene in open session at 4:10 PM.

City Attorney Fleming advised that during the executive session five (5) real estate matters were discussed with no final actions taken.

On motion by Eaton, second by Pope, council authorized 3 to 0 to have Mayor Burns sign an affidavit stating the intent of the executive session.

ADJOURNMENT:
 On motion by Eaton, second by Pope, council approved 3 to 0 adjournment at 4:15 PM.
                                                   _______________________________________MAYOR

                                                   _______________________________________CLERK
