COUNCIL RETREAT

SEPTEMBER 12, 2007

The Mayor and City Council of the City of Washington, Georgia, held a retreat on Wednesday, September 12, 2007, 9AM at the Ficklen Presbyterian Church for the purpose of reviewing the Southwest Washington Redevelopment Plan.  Mayor W.E. Burns presided.

Present were Mayor Burns, council members Avery, Eaton, Hardy and Pope.  Also present were City Administrator Eskew, City Clerk Danner, City Attorney Fleming, Main Street Director David Jenkins, Christian Lentz of the CSRA RDC and Kip Burke of the News Reporter.  Council members Cullars and Mahoney did not attend the retreat.

Christian Lentz of the CSRA RDC reviewed the Southwest Washington Redevelopment Plan for the City of Washington by chapter with those present.  Mr. Lentz pointed out that there were several issues the city needed to decide within the next few months:  whether the city would act as agent for the project; whether the city would commit to condemnation of properties and declaration of blighted properties; whether the city would hire a project manager; and whether a moratorium on construction in the project area would be considered.

Council generally agreed that the city would act as agent as opposed to appointing an authority to act as agent.  Council agreed that the plan would be considered for adoption by resolution at the October meeting of council and further to consider the moratorium on construction in the project area at the October meeting.  Council also generally agreed that a project manager (part-time) would be hired via contract at least in the beginning of the project and further that the project manager could not also be the developer.

Main Street Director Jenkins presented to council a five-year development plan for economic development with associated costs by year.  The total expected city expense over the five years would be approximately $972,570 for the grant matches.

Meeting adjourned at 3:30 PM.
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