COUNCIL RETREAT

NOVEMBER 13, 2009

The Mayor and City Council of the City of Washington, Georgia, held a council retreat on Friday, November 13, 2009, beginning at 9 AM in the Council Chambers of City Hall.  Mayor W. E. Burns presided.

Present were:  Mayor Burns, Council members Barnett, Cullars, Eaton, Mahoney and Pope.  Council member Avery was not present.  Also present were City Administrator Eskew, City Clerk Danner and City Attorney Fleming.

Visitors present were:  Council members-elect Kim Rainey and Marion Tutt, John Scott, David Moore, Charles Welch, Ed Wall, David Jenkins, Barbara Bacon, Police Chief Davis, Terry Cox and Kip Burke of the News Reporter.
Council member Pope opened the meeting with prayer.

POLICE DEPARTMENT – TAZER PRESENTATION

Police Chief Davis introduced Terry Cox of Sizemore Security who is a certified tazer instructor.  Mr. Cox showed council a tazer gun with camera video package included.  As soon as the safety on the tazer is released the video begins filming.  Each unit can shoot from 15 to 35 feet and deliver 12,000 to 15,000 volts of electric current for a 5 second cycle.  The amperage delivered is less than a Christmas tree light and disrupts the muscles.  The current can travel through two inches of clothing.

Each tazer unit cost approximately $900 with the video package adding some $450 to the cost.

Council agreed to add three tazer units with video to the proposed 2010 budget.

2010 OMI CONTRACT

John Scott and David Moore of OMI/CH2MHill advised council that there would be no increase for the 2010 contract period.  This agreement will extend the OMI contract through 2014 and beginning in 2011 the rate of increase will be no more than the current CPI.

Council member Cullars thanked OMI/CH2MHill for the clean-up of Ft. Washington Park and Booker Park.

PROPOSED HOTEL/CONFERENCE CENTER FINANCING
Mr. Ed Wall advised council that the URA will meet on Wednesday, November 18, 2009, to discuss possible financing of a $5.8 million, 77 rooms, Country Inn and Suites to be built adjacent to the Pope Conference Center.  The URA may issue revenue bonds for this project which the City will guarantee.

If the URA recommends tax exempt bonds, the city must own and operate the facility.  Interest rate on tax exempt bonds is about 4.75% for 20 years.

If the URA recommends taxable bonds, the city may sell the facility at any time.  Interest rate on taxable bonds is about 6 to 7% for 20 years.

After the November 18 meeting, the URA will address council with recommendations.

ENGINEERING UPDATES

Charles Welch of Stevenson and Palmer Engineering advised that the ISTEA project is complete and looks really good.  The project came in at some $3000 over budget.

The Rusher Street Redevelopment Project design work is 100% complete.

The design for the re-hab of Aonia and Skull Shoals water plants is complete.  This project should be out for bid within the next 30 days.  Since this is a Federal project, the city can not require the contractor to hire local people, but can during the pre-construction conference advise the contractor of local skills available.  

REDEVELOPMENT PLAN UPDATES

David Jenkins advised that the Rusher Street CDBG is on track.  Condemnation paperwork should be filed within the next two weeks on the four properties in the area.

There will be some 21 homes built within the Rusher Street project and it is hopeful that some of these homes will be complete prior to December 2010.

The 2009 CHIP grant is working with four homeowners currently.  The CHIP grants are for owner occupied, single family traditional housing, to help with repairs and renovations.  There is a $1500 payment for each owner assisted.  The City will apply for a 2010 CHIP grant in the amount of $200,000.

The URA will also discuss possible uses and clean up of the Anderson Service Station property at their November 18, 2009 meeting.    

Mr. Jenkins advised that he is currently working with 12 industrial projects.

Council members asked if the city could apply for a CDBG to help with streets that have no curb and gutter.  Mr. Jenkins advised that only one CDBG could be applied for each year.  Mr. Eskew advised that there are some increases in the 2010 proposed budget to work on sidewalks/site improvements.

2009 BUDGET ADJUSTMENTS

On motion by Eaton, second by Pope, council approved 5 to 0 2009 budget adjustments as presented.

ACCOUNT #

NEEDED $

SOURCE ACCT #

AMOUNT

100.49500.52.3850
$ 8,500.00

100.49500.34.9100

$ 1,600.00







100.          .39.1105

   6,900.00

100.62200.57.1001
$13,200.00

100.          .61.1101

 (13,200.00)

505.43399.61.1100
$ 6,900.00

505.43399.52.1230

(   6,900.00)

E911 TransIN GF
$(13,200.00)

215.38000.54.2500

$(13,200.00)

LEVELIZED BILLING/CREDIT CARD PAYMENTS

City Clerk Danner reported that changes made to the TBS software seems at this time to meet requirements for levelized billing.  Council concurred that levelized billing could commence once all necessary documents have been signed through TBS.

City Clerk Danner also reported information received from Merchant Services for a Visa/Master Card credit card payment account.  After discussion, more information on credit card payments and fees charged will be obtained.
City Clerk Danner also asked that council approve having bills processed and mailed by TBS beginning with the January 2010 billing.  On motion by Cullars, second by Eaton, council approved request 5 to 0.
2010 PROPOSED BUDGET DISCUSSION

City Administrator Eskew advised of components of the 2010 proposed budget:

Property taxes are included in the same amount as 2008, the 2009 tax billing will go out  late spring of 2010; there is a 2% increase proposed for water and sewer rates and the $5 water surcharge will continue; there is a proposed increase of 1.5% for electric rates; there is use of restricted funds from the Museum/Callaway/Historic Properties for work to be done at Museum, Callaway and Mary Willis Library, there is some $145,000 budgeted to be deposited in the MEAG Generation Trust for the Vogtle expansion project, and a 2.5% merit promotion pay increase.
Council member Pope requested that a separate capital items list be prepared and distributed to council.

City Administrator Eskew also advised that he believes the county will call for a March 2010 referendum to renew the SPLOST beginning July 1, 2011.

On motion by Cullars, second by Eaton, council approved 5 to 0 the advertisement of the 2010 budget availability in the News Reporter of November 26, 2009, a 2010 Proposed Budget Hearing on December 7, 2009, at 6 PM and Budget Adoption on December 14, 

2009.

EXECUTIVE SESSION

On motion by Eaton, second by Cullars, council approved 5 to 0 to enter into executive session at 1:31 PM to received updates on two legal issues.

On motion by Barnett, second by Eaton, council approved 5 to 0 to re-enter open session.

City Attorney Fleming advised that two legal matters were discussed with no final action taken.

On motion by Barnett, second by Pope, council approved 5 to 0 to have Mayor Burns sign an executive session affidavit.

ADJOURNMENT:  Retreat adjourned at 1:42 PM.

                                                   _______________________________________MAYOR
                                                   _______________________________________CLERK
