WORK SESSION
April 6, 2020
5:00 PM

The Mayor and City Council of the City of Washington, Georgia, Work Session on Monday,April 6, 2020,
beginning at 5:00 PM at the Council Chamber at City Hall. Mayor William deGolian presided.

Present physically were Mayor deGolian and Council members Mahoney and Wagner. Also present
were City Administrator deBin, City Clerk Evans, and City Attorney Fleming. Council member present via
telephone, Hill, Denard, Armour, and Cullars whom physical came into the Chambers.

Visitors via telephone were Sparky Newsome and Roxanne Cobb.

Call to Order: Mayor deGolian. Invocation by Attorney Fleming. Pledge of Allegiance led by Wagner.

On motion by Armour, Second by Wagner to go into Executive Session.

Administrator topics of discussion: Property Tax Write-offs, 2020 City Budget, Budget Cuts.

Service Delivery Strategy was discussed also.

On motion by Mahoney, Second by Wagner to adjourn Executive Session at 6:41 PM. On motion by
Mahoney, Second by Wagner to sign the affidavit acknowledging closing Executive Session matter.

Work Session resumed — Administrator deBin explain to the Council that he would like to remove the
$150 balance some of the customers are leaving on the bill. Administrator deBin will have a preliminary
review to maike changes in order to try to balance the budget. Question arouse; will the deposit for
utilities increase to offset those customers who are leaving bills.

Service Delivery Strategy was brought up again. Mayor deGolian stated that there had been a hand
delivered letter to Chairman Moore to discuss negotiations and Chairman Moore have not touched base
with him.

Hill inquired about the old Georgia Task building on Hospital Drive. What was it used for; the damages.

Cullars stated that the Public works Department need to clean up the Whitehall area.

On motion by Armour, Second by Mahoney completion of work session approved unanimously at 7:39
PM.
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