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WORK SESSION
NOVEMBER 13, 2017

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, November 13, 2017, beginning at 4:30 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Mahoney, Rainey, Scarborough and Tutt.  Also present were City Administrator Bailey, City Clerk Danner, Main Street Director Elliott and City Attorney Fleming.

Visitors included:  Building Official Toto, Loretta Fanning, Charles Wagner, Patricia Wilder, Annie R. Wilkinson, Brenda Mitchell, Marcus Dill, newton Gunter, Ronnie Futch, Thomas Hall, Sim Dill, Jr., Jeanelle Ashmore, Kendra Dill, Tonya Binns, Michael Horgan, Albert Moore, M.V. Booker, Clara Sutton, Richard Crabbe and Sparky Newsome of the News Reporter.

MAIN STREET – ELIZABETH ELLIOTT – SIGN ORDINANCE CHANGES:  Main Street Director Elliott presented proposed changes to the Sign Ordinance, Chapter 58.  Proposed changes are as follows:
Section 58-2. Definitions:  “Internally Lit” sign or letter which is lit form the inside.
Section 58-4.  Site Requirements:  Lit signs must be externally illuminated with a shielded indirect light source.  Internally lit signs are only allowed in the C-2 Zoning District.  A list of suggested fixtures is available for view with the Building Inspector.
Section 58-8.  Prohibited Signs:  Internally lit signs in all zoned districts except C-2.
Section 58-11.  Nonconforming Signs:  If the condition of a sign deteriorates and is in need of replacement, the new sign must conform to the standards set forth in this ordinance.

Elliott advised council that these changes will not affect the downtown businesses.

Council member Tutt complimented Elliott on her work on recent downtown activities.  Elliott advised that she had written and received a grant which will purchase a screen and projector for the movie nights on the square.

CITY ADMINISTRATOR UPDATES:  City Administrator Bailey went over the proposed 2018 budget highlights.  The budget as presented is balanced; it includes of 2.5% utility rate increase in electric, water and sewer; a $.25 per hour raise for all employees; net capital outlay of $374,855 and depreciation funding of $258,777.  Three positions are funded in the proposed budget:  one electric lineman apprentice, a shop manager and a certified mechanic for the public works shop.  2017 revenues are down due to a mild summer and winter season.  The utility rate increase will generate some $300,000 in additional revenue.  It was also noted that the city is currently operating under the approved 2017 budget.

Council member Tutt asked that the proposed employee raise be lowered from $.25; that some departments be considered to be moved from full-time to part-time status; that vehicles be examined to determine need versus want and that items requested for the Pope Center be examined also for need versus want.  Tutt also requested that the overtime dollars in the fire department be lowered.

Council member Scarborough asked if perhaps more personnel in the fire department would help cut back in the overtime hours.

Council member T. Armour expressed a need to grow the economic base.  Armour would also like to see the proposed pay raise cut to $.15 per hour and stated that he could agree to a utility rate increase of 1 to 1.25%.

Council member Rainey asked that a closure look be given to vehicle needs and depreciation.

Council member R. Armour stated that he was in favor of the proposed 2.5% utility rate increase, as the electric rates have not increase since 2011 and the water rates have not increased since 2014.

Council member Mahoney also expressed a need to grow the economic base and to give any savings back to the citizens.

Mayor Barnett advised that there may be a called meeting to work on budget, before the regular meeting of council in December.

City Administrator Bailey reported a request for use of the square on November 18 for an Animal Shelter bake sale.

City Administrator Bailey advised of a council resolution to join the GMA Firefighters Cancer Insurance fund which is state mandated beginning January 1, 2018.  The cost of the insurance is $5430 annually.

Bailey also advised that council should vote during regular meeting of the proposed sign ordinance changes as presented earlier by Main Street Director Elizabeth Elliott.

CITY ATTORNEY:  City Attorney Fleming distributed to council three different proposals for a citizens panel to review ethics charges.  Council will study and review the plans, address any questions they may have to the attorney and perhaps be prepared to address the changes at the December meeting of council.

MAYOR’S COMMENTS:  Mayor Barnett advised that there had been a meeting with Family Connections about an After School program.  It was proposed that for children living in the Housing Authority, that Housing Authority funds be used to cover the costs of their participation.  Funding for other children not living in the Housing Authority still needs to be addressed.  Family Connections and the Parks & Recreation Board will meet again on November 29, 2017.

Mayor Barnett asked the council members who are a part of the Parks and Recreation Board about the status of the air conditioning bid.  Council member Scarborough advised that a bid was received for $69,250 which includes the unit and installation.

Mayor Barnett advised that the final plans for the fire department rehab are complete.  The design/build process is slow, but the plans are for a building that is within the target budget.  Council member Mahoney expressed dis-satisfaction that as a part of the fire committee he had not seen any plans to date, nor was given a chance for any input.  Mayor Barnett advised that there could be a meeting to review the plans.

ADJOURNMENT:  Work session adjourned at 5:44 PM.

                                                                                  _________________________________________MAYOR

                                                                                  _______________________________________CLERK
