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The Mayor and City Council of the City of Washington, Georgia, held their regular monthly Work Session beginning at 5:30 PM on Monday, December 11, 2017, at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and Council members Armour, Armour, Mahoney, Rainey, Scarborough and Tutt.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Fleming.

Visitors included:  Main Street Director Elizabeth Elliott, Charles Wagner, Nathaniel Cullars, Sr., Debbie Anderson, Mary Burt, Ann Tanner, Kendra Dill, Marcus Dill, Sarah Davis, Alvin Jones, Terri Lane, Tonya Binns, Ashley Barnett, Turner Barnett, M.V. Booker, Sim Dill, Jr., Jeanelle Ashmore, Annie R. Wilkinson, Clara Sutton, Alicia Finnell, Richard Crabbe and Sparky Newsome of the News Reporter.

MAYOR’S COMMENTS:  Mayor Barnett advised that he would seek approval to change the times of the work session and regular meeting beginning in January 2018 to 3 and 3:30 PM.  Barnett noted that both the Wilkes County BOC and the Wilkes County Board of Education meet during the afternoons.

Barnett further noted that Comcast has 469 total subscribers in Wilkes County.  Beginning in January, the televising of the regular meeting will be stopped.

Barnett also noted that the 2018 Budget will be addressed for approval during the regular meeting.

CITY ADMINISTRATOR’S UPDATES:  City Administrator Bailey advised that speed bumps for Lincoln Circle will be addressed during the regular meeting.  These bumps, if approved, will only be installed in the 600 block of Lincoln Circle, from 618 to 664.

2018 BUDGET:  City Administrator Bailey went over the highlights of the proposed 2018 budget.  Year over year 2018 vs 2017, the budget is up by $2531.  Of that, $113,626 is increase in depreciation being funded.  Also an $184,000 increase in electric costs from MEAG.  Overall, operating budget has decreased by $295,095 even with the salary and wage adjustments.  There is a proposed 2.5% increase in electric, water and sewer rates for 2018, which will generate some $340,197 in revenue; salary increase across the board for all employees of $.25 per hour; $649,855 in capital outlay of which $286,755 is offset by LMIG and TSPLOST; $50,000 in electric service extension which is only spent if new industry comes; fund reserves are up some $258,777; possible sale of the TASC building; one new employee in the electric department and one new employee in public works as a certified mechanic.

Council discussed the proposed utility rate increases.  It was noted that in 2018 the MEAG MCT credits, which had been used to avoid rate increases in the previous years, will be expiring.  It was also noted that electric rates have not been raised in six years.

Council also discussed the proposed Fire Department living quarter’s re-hab.  It was noted that this will be financed through the GMA Bricks and Mortar program and paid back over a 15 year period.  Total estimated cost with interest is some $1.025 million.  Council discussed that members of the fire committee had not been given opportunity for input or to review the plans until the plans were presented on December 4, 2017.

CODE REVISIONS:  City Administrator Bailey advised that she would seek approval of the updated Georgia Code versions, as recommended by Building Official Toto.

BUSINESS INCENTIVES:  Main Street Director Elizabeth Elliott presented to council the proposed New Business Incentives.  These incentives had been discussed at the August council work session, but council desired to delay their implementation.  If adopted these incentives will reduce electric, water and sewer rates over a three year period and reduce initial water and sewer tap fees and also eliminate permit fees.  Two late payments during a twelve month period will void the rate reductions.  These incentives are for new businesses only.  It was noted that there is a proposed 2.5% rate reduction for small commercial electric customers for 2018.

ADJOURNMENT:  The Work Session adjourned at 6:10 PM.
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