[bookmark: _GoBack]



CALLED MEETING
SEPTEMBER 20, 2017


The Mayor and City Council of the City of Washington, Georgia, held a Called Meeting on Wednesday, September 20, 2017, beginning at 2 PM in the Council Chambers of City Hall to handle items from the regular meeting of September 11, 2017, which was cancelled due to inclement weather from Hurricane Irma.  Mayor Ames Barnett presided.

Present were Mayor Barnett and Council members Armour, Armour and Scarborough.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Fleming.

Visitors included:  John Leggett of MSI Benefits Group, Willie Cullars, Elizabeth Elliott, Nathaniel Cullars, Clara Sutton and Sparky Newsome of the News Reporter.

MINUTES APPROVED:  on motion by Armour, second by Armour, council voted 4 to 0 to approve the minutes of previous meetings held on August 14, 2017.

AGENDA APPROVED:  On motion by Scarborough, second by R. Armour, council approved 4 to 0 the meeting agenda as presented adding a use of square request under the City Administrator.

RETAIL ACADEMY- ELIZABETH ELLIOTT – MAIN STREET DIRECTOR:  Main Street Director Elizabeth Elliott reviewed with council information on the Retail Academy which was included in the meeting packet.  The Academy would focus on training personnel on how to bring people to our community, keep people in the community; bring, keep and attract jobs and bring, keep and increase revenue.  There is some $5000 budgeted in 2017 for this agreement and the additional monies would be budgeted for 2018.  The training for this venture is held in Alabama and would require council approval for out of state travel.

On motion by Scarborough, second by R. Armour, council approved 4 to 0 to enter into the Retail Academy Agreement and further approved the travel for out of state training for up to four people.

JOHN LEGGETT – MSI BENEFITS:  John Leggett, an Insurance Broker with MSI Benefits, presented to council a recommendation to offer three Blue Cross Blue Shield insurance plans for employees for the plan year beginning November 1, 2017 and ending October 1, 2018.  These plans have moved away from the “high deductible” plans offered last year by Aetna.  Because of moving from the high deductible plans the city would not offer the HRA reimbursements to employees in the new plan year.  Totals cost savings to the city would be some $113,000.00.

On motion by T. Armour, second by R. Armour, council approved 4 to 0 the Blue Cross Blue Shield plans.

MAYOR’S COMMENTS:  Mayor Barnett commended city employees for the excellent job in restoring power and getting up fallen trees during the recent Hurricane Irma storm damage.  Clean up is still ongoing with limbs and trees and replacement of broken power pole.  Thankfully no one was hurt during the inclement weather work.  

CITY ATTORNEY:  City Attorney Fleming presented to council a proposed Rental Lease Agreement between the city of Washington and Kibby Schipper for housing accommodations for fire personnel during the construction of the new fire living quarters.  Rental would be $500 per month.  This property is directly across from the Fire Department.

On motion by Scarborough, second by R. Armour, council approved Rental Lease Agreement 4 to 0

SERVICE DELIVERY AGREEMENT:  City Attorney Fleming presented a proposal from SDS Consultants, LLC, to provide consulting services for the renewal of the Service Delivery Agreement which will go over every service provided by the city and county and how those services are funded. 

On motion by R. Armour, second by Scarborough, council approved agreement 4 to 0.

HOUSING AUTHORITY REQUEST FOR LOAN:  City Attorney Fleming present a request from the Washington Housing Authority for a $1000 loan to enter into a Class Action Lawsuit against the Federal Government for funds believed to be wrongly paid.  This loan will be re-paid should be lawsuit be successful.

On motion by Scarborough, second by T. Armour, council approved request 4 to 0.
CITY ADMINISTRATOR UPDATES:   City Administrator Bailey requested council approval of a GEFA Resolution authorizing a sewer manhole project loan of $400,000 at 1.9% for 15 years.  On motion by R. Armour, second by Scarborough, council approved resolution 4 to 0.  Resolution follows:  
WHEREAS, the governing body of the Borrower has determined to borrow but not to exceed $400,000 from the Georgia Environmental Finance Authority (the “Lender”) to finance a portion of the costs of acquiring, constructing, and installing the environmental facilities described in Exhibit A to the hereinafter defined Loan Agreement (the “Project”), pursuant to the terms of a  Loan Agreement (the “Loan Agreement”) between the Borrower and the Lender, the form of which has been presented to this meeting; and
WHEREAS, the Borrower’s obligation to repay the loan made pursuant to the Loan Agreement will be evidenced by a Promissory Note (the “Note”) of the Borrower, the form of which has been presented to this meeting;
NOW, THEREFORE, BE IT RESOLVED by the governing body of the Borrower that the forms, terms, and conditions and the execution, delivery, and performance of the Loan Agreement and the Note are hereby approved and authorized.
BE IT FURTHER RESOLVED by the governing body of the Borrower that the terms of the Loan Agreement and the Note (including the interest rate provisions, which shall be as provided in the Note) are in the best interests of the Borrower for the financing of the Project, and the governing body of the Borrower designates and authorizes the following persons to execute and deliver, and to attest, respectively, the Loan Agreement, the Note, and any related documents necessary to the consummation of the transactions contemplated by the Loan Agreement.

BID APPROVED:  2016 CDBG SEWERAGE SYSTEM IMPROVEMENTS:  City Administrator Bailey requested council approval of low bidder Beam Site Prep in the amount of $411,284.00 for the 2016 CDBG Sewerage System Improvement project as recommended by city engineer Carter & Sloope.  On motion by Scarborough, second by R. Armour, council approved low bid 4 to 0.

BID SEWER MANHOLE REHAB PAPER PAK PROJECT:  City Administrator Bailey presented the bid packet information to council and advised that the apparent low bidder had withdrawn their bid.  After discussion concerning the bid bond, council will address this bid award at a later meeting.

USE OF SQUARE:  City Administrator Bailey requested approval for use of the square for the Jason Chapman 5K and the Nancy Long Memorial Walk on October 14, 2017.  On motion by Scarborough, second by T. Armour, council approved request 4 to 0.

INCLEMENT WEATHER POLICY:  City Administrator Bailey presented to council a proposed addition to the current personnel manual to address an inclement weather policy.  The policy has been reviewed by the City Attorney.  On motion by R. Armour, second by Scarborough, council approved the policy 4 to 0.  Policy follows:
INCLEMENT WEATHER POLICY:  SEVERE WEATHER AND EMERGENCIES
The continuity of critical operations/services during adverse weather or other emergency conditions is essential.  Departments may be required to maintain the minimum level of staffing needed to provide such services.  Under conditions of emergencies and or closings, essential employees may be required to work when other employees are not required to work, regardless of the weather and regardless of whether the City is “closed”.
Department Directors and/or their designee are responsible for defining and posting a list of essential employees and notifying those employees of their “essential” status in a given situation.  During an emergency and/or closing an employee that is not listed on the standing “essential personnel staffing list” may still be designated as essential and must report to work.  (NOTE: An employee may be designated as essential in one given situation (e.g. Flood) and non-essential in another situation (e.g. ice storm).  The decision to designate an individual as essential is determined by the Department Director or his/her designee.)
EMPLOYEE NOTIFICATION: In the event of severe weather and/or other emergencies, employees should check the City website and listen to local newscasts for delayed opening or closing information.  Unless otherwise notified by these means or direct communication from the City of Washington, all personnel are to assume that the City will be open for business regardless of any weather or other emergency condition.  If the employee does not have access to the internet, it is their responsibility to contact their immediate Supervisor to verify the City is open.  Non-essential employees should make every effort to report to work when the City is open unless your personal safety or the safety of your family is at risk.  A non-essential employee who is not able to report to work must follow the normal “call-in” procedures to report her/his absence.  If a non-essential employee makes every effort to safely report to work and notify his/her supervisor of his/her absence according to the normal “call-in” procedures, the absence will be excused and the time charged against the employee’s available vacation balance.
CLOSINGS AND DELAYED OPENINGS:
1. Full Closing:  If City offices are fully closed, employees who are not designated as essential will be excused from work.  Essential employees may be required to report to work.  Essential employees who do not report to work during closed status when required to do so may be placed on unauthorized leave without pay status and may be subject to disciplinary action up to and including termination of employment.
2. Early Closing:  If City offices are closed early, employees who are not designated as essential will be excused from work.  Essential employees may be required to remain at work.  Essential employees who do not remain at work when required to do so during closed status may be placed on unauthorized leave without pay status and may be subject to disciplinary action up to and including termination of employment.
3. Delayed Openings:  If the opening of City offices is delayed, essential employees may be required to report to work for normal or extended work hours.  All non-essential personnel are expected to report at the announced/broadcast time.  If an employee reports later than the announced/broadcast opening time, the employee will be charged vacation time for the period of absence between the delayed opening time and the time the employee actually reports for duty.  
4. In the event that the opening of offices is delayed, non-essential personnel that work flexible schedules will revert back to the standard city work schedule.  For example, if the employee’s flexible schedule is from 7 AM to 4 PM and City offices open at 10 AM, the employee would report for work from 10 AM until 5 PM.  If the employee leaves earlier than 5 PM, the difference in hours will be charged against the employee’s available vacation balance.
5. Partial Closings/Locations: If the emergency or other circumstance is limited to a portion of City offices, employees may be relocated to an unaffected designated area of the city.  Employees who fail to report to the designated location may be placed on unauthorized leave without pay status and may be subject to discipline up to and including termination of employment
COMPENSATION: Non-essential personnel who are instructed not to report to work are compensated their normal hourly rate for those days.  For essential personnel who report, those individuals are paid time and half and credited a vacation day for each day they worked that Non-essential personnel were excused.  Exempt employees can accrue time and half as paid leave and also receive a vacation day for each day worked.
If City offices are closed, all employees who, due to the severe weather or emergency event, were not required to work will receive regular pay for the day or shift.
In the event of a delayed opening or early closing of City offices, non-essential employees who work for the portion of the day for which the City offices are open will be paid for the full work day.
VACATION TIME OFF: In the event that City offices are closed or subject to delayed opening or early closing due to a severe weather or emergency event, non-essential employees who are on pre-approved leave will have vacation time charged against their available vacation balance for the time in which the City is officially closed.
For essential employees the City Administrator or Department Superintendent are authorized to cancel previously approved leave in order to ensure that such essential employees are available for work during the emergency period.  Employees that are more than 50 miles from home are exempt.

2017 TAX MILLAGE RATE:  On motion by Scarborough, second by T Armour, council approved 4 to 0 to advertise the 2017 property tax millage rate at 8.85 mils, with a public hearing to approve the millage set for October 13, 2017 at 2 PM in the council chambers of city hall.

ADJOURNMENT:  On motion by Scarborough, second by R. Armour, council approved adjournment at 2:50 PM 4 to 0.

                                                                                       __________________________________MAYOR

                                                                                       _________________________________CLERK
