CALLED MEETING

NOVEMBER 15, 2007

The Mayor and City Council of the City of Washington, Georgia, held a called meeting in the Council Chambers of City Hall on November 15, 2007, at 8:30 AM for council review and input into the preliminary 2008 budget.  Mayor W.E. Burns presided.

Present were Mayor Burns and council members Eaton, Hardy and Pope.  Council member Mahoney joined the meeting at 8:45 AM.  Also present were City Administrator Eskew, City Clerk Danner and City Financial Coordinator Bailey.

City Administrator Eskew reminded those present of the Public Hearing scheduled for 9AM on November 29, 2007, to set the City Tax millage.  2007 Tax Millage as advertised in 9.832.

From the budget information given to council at the November 12, 2007, regular meeting, council began by discussing in detail the workup of items included in the proposed 2008 budget:  $275,000 for Paper Pak lift station; $250,000 electric connection for new school; $195,000 debt service on Pope Center loan; $225,000 for 911 center upgrade (possible revenue from Taliaferro County and Wilkes County/also, possible One Georgia funds if designated a regional call center); $165,000 for Redevelopment Plan matches for CDBG and CHIP funds and project manager; $10,000 to re-work ordinances in connection with the Redevelopment Plan; $118,000 for Rescue truck which has been ordered (some revenue from Wilkes County); $70,000 for repaving of Liberty Street tennis courts; $37,000 for ISTEA match; $25,000 for School Street Cemetery materials; $18,000 Kettle Creek match; $16,000 for Fire/Rescue generator; and, $14,000 for entrance signs.
After discussion of these items, the $70,000 for repaving of the tennis courts was removed.

Discussion of the next items listed:  police cars, street/sidewalk improvements, meter reader truck, sanitation scooters, work needed at Callaway and Museum, Booker Street playground, used vehicles for SBG and Planning.  

Council discussed the possibility of replacing 1 police vehicle, waiting another year for a new meter reader vehicle, replacing 1 sanitation scooter and selling the current DARE vehicle or possibly using it in the Planning Department.
Council discussed at length the action taken during the regular meeting of council held November 12, 2007, authorizing Stevenson & Palmer to proceed with plan design for rehabilitation of the existing water plants.

On motion by Hardy, second by Mahoney, council voted 3 to 1 to seek a second opinion of design plans for the water plants.  Council member Eaton voted against the motion.  City Administrator Eskew will contact CHM2Hill prior to close of business on November 19, 2007, to request that they give second opinion and related costs.

Council further discussed the possibility of combining the SBG and Sanitation departments with the probable effect being a reduction in workforce.

ADJOURNMENT:  Meeting adjourned at approximately 10:25 AM with further budget meetings scheduled for November 19, November 26 and November 28 at 8:30AM.
                                                 _______________________________________MAYOR

                                                 _______________________________________CLERK
