



















[bookmark: _GoBack]CALLED MEETING
NOVEMBER 18, 2015

The Mayor and City Council of the City of Washington, Georgia, conducted a Called Meeting on Wednesday, November 18, 2015, beginning at 11 AM in the Council Chambers of City Hall to discuss the proposed 2016 City Budget.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars, Rainey and Scarborough.  Council member Tutt was not present.  Also present were City Administrator Bailey, Asst. City Administrator Dill and City Clerk Danner.

Sim Dill, Jr., was also present.

City Administrator Bailey advised that the budget as presented is not balanced.  It is some $856,000 short, but that number does include $379,000 in depreciation.

Capital items in budget include:  a fleet management program, replacement of the city Expedition; army jet truck for the water department; front load trash truck and some 65 front load dumpsters (old dumpsters will be sold to a company out of Florida); a grapple truck for the street department for limb and debris collections which will not require a CDL driver; computer software upgrade for city business office; cameras for all city buildings to provide 24 hours security; timecard machines with payroll interface; vehicle repair shop (build or purchase); Highway 17 utility relocates; meter tester for electric Itron meters; maintenance to buildings at Callaway and Museum; used 4wheel drive truck for OMI; wrenches and valves for the water department; and, bucket truck for the electric department.  Total of proposed capital items is some $713,000.

Council also discussed that proposed budget has no increase in the OMI contract (OMI has requested a 3% increase).  The possibility of bringing water and sewer treatment back into the city was discussed.  The City Administrator will discuss this option with John Scott and OMI employees.  Bringing the treatment facilities back into the city may save some $500,000 per year.

There is no Cost of Living increase or merit increase for employees in this proposed budget.  Council discussed the last time the personnel system was update was in 2001.  City Administrator Bailey will contact the UGA Carl Vinson Institute of Government to get a price for system review and update.

Council discussed that there are about 10 employees that are at least 65 years of age and vested for city retirement.  The possibility of a severance being offered to these employees was discussed.

There is no increase in utility rates in proposed budget.

There are no funds for the Black Patriots monument in proposed budget.

On motion by T. Armour, second by Cullars, council approved 5 to 0 going into an executive session to discuss a personnel matter at 12:06 PM.

On motion by R. Armour, second by Scarborough, council approved 5 to 0 to re-enter open session at 12:14 PM.

City Administrator Bailey gave report that one personnel matter was discussed with no final action taken.

On motion by Cullars, second by Scarborough, council approved 5 to 0 to have Mayor Barnett sign an executive session affidavit.

On motion by T. Armour, second by R. Armour, council approved adjournment of called meeting at 12:15 PM.
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