CALLED MEETING

NOVEMBER 19, 2007

The Mayor and City Council held a called meeting on Monday, November 19, 2007, beginning at 8:30 AM in the Council Chambers of City Hall to continue work on the 2008 preliminary budget.  Mayor W. E. Burns presided.

Present were:  Mayor Burns, council members Eaton, Pope and Hardy.  Council member Avery joined the meeting at 8:45 AM and Council member Mahoney joined the meeting at 9:00 AM.  Also present were City Administrator Eskew, City Clerk Danner and City Financial Coordinator Bailey.

Kip Burke of the News Reporter was the only visitor present.

Mayor Burns began the meeting be discussing what makes up the Parks and Recreation Budget.  After budget review, the $28000 budgeted for Booker Park playground equipment was taken out.  Repair of the Booker Park pavilion concrete pad was discussed as a SBG repair and maintenance item.  

Mayor Burns pointed out that during 2007; some $25,000 was spent at Booker Park in addition to the grant for $25,000.  Mayor Burns also requested that private donations be sought for playground equipment.

City Administrator Eskew advised that State sanitary surveys will be hand delivered to CHM2Hill’s Augusta office on November 20, 2007.

Other instructions from council were:  new school electric connection to be taken from capital reserve, take out repair of Liberty Street tennis courts, include only 1 entrance sign for 2008, take out 2 police cars, take out the meter reader vehicle, purchase 1 sanitation scooter, take out additional SBG vehicle and take out Planning/Zoning vehicle.  Council further requested that each departmental budget be cut by 7% and that the city aggressively seek to sell the existing internet system; retaining the fiber and towers.

Other items recommended for council consideration at the November 28, 2007 meeting includes:  increase of garbage collections fees by $1.00 per month for 2008; a proposed water/sewer capital improvement fee to be set aside (Renewal & Extension Fund) for re-hab of existing water plants; a 2% increase of electric rates; and , a recommendation for water and sewer rates.

On motion by Hardy, second by Pope, council voted 5 to 0 to enter into an executive session at 10:00 AM to discuss a real estate matter.

On motion by Hardy, second by Avery, council voted 5 to 0 to adjourn executive session and return to open session at 10:12 AM.

Mayor Burns reported that there was no action taken during executive session.

ADJOURNMENT:  On motion by Avery, second by Eaton, council approved 5 to 0 to adjourn meeting at 10:12 AM.

                                                    ____________________________________MAYOR

                                                   _____________________________________CLERK  
