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The Historic Properties Committee of the Washington City Council met on Friday, January 27, 2017, at 2 PM in the Council Chambers of City Hall to discuss current operation of the facilities.  Mayor Ames Barnett presided.

Present were Mayor Barnett, Committee members T. Armour and Rainey, City Administrator Bailey and City Clerk Danner.

City Administrator Bailey advised that attendance and revenue are both down about 30% at the Museum and Callaway Plantation.  Bailey suggested that if the operation of the facilities was cut to three days versus five days, some $45 to $50,000 could be saved annually from employee salary, health insurance and retirement benefits.

Council member Rainey suggested closing the facilities and having them opened by appointment only with the Chamber or perhaps Main Street handling the appointment only operation.  Council member Rainey also requested data showing walk-in tours versus scheduled tours. Council member Armour mentioned that ideas that he had put forth for increasing revenue had been nixed because of stipulations put into place by the owners of the property.  At this time, Armour believe that nothing should be done with either Callaway or the Museum, because tourism is the only thing we have going.

After discussion, it was concurred that the Mayor and City Administrator would meet with the affected employees to get their thoughts on plans for increased revenue.

Committee meeting adjourned at 2:20 PM.
