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COMMITTEE MEETINGS
OCTOBER 20, 2017

The Council Committees of the Washington City Council met on Friday, October 20, 2017, to discuss matters relating to the development of the 2018 Annual Budget. 

PUBLIC WORKS:  Present were Council members R. Armour and Tutt.  Also present were City Administrator Bailey, City Clerk Danner and Superintendent Bobby Mills.

City Administrator Bailey reviewed proposed 2018 budget highlights.  The budget as presented has an increase in personnel expense of some $9465; operating cost increase of $13,580 with a total budget increase of $111,876 which includes some $21,755 in LMIG Grant.  Capital outlay items includes $5000 for sites; buildings - $20,000; vehicles $77400 which is for a service truck and two pickup trucks; equipment - $19,000 for a dump trailer and zero turn mower; and $15000 for small equipment of skid steer grapple with bush hog attachment, four blowers and 10 weed eaters.

POPE CENTER:  Present were Council members T. Armour and Tutt.  Also present were City Administrator Bailey, City Clerk Danner, Pope Center Coordinator Bertrina Ivey.

Visitor present was Loretta Fanning.

City Administrator Bailey reviewed with the committee the highlights of the proposed 2018 budget.  Personnel expenses are down due to coding of previous personnel salary; the operating budget is down some $1800 and the total overall budget is down some $15,400.  Capital items are budget at $8200 for a washer/dryer and new stage with ramp.

Mrs. Ivey also presented to the committee a listing of items that she would like to have at the Pope Center in 2018.  These items had not previously been discussed in planning process.  Mrs. Ivey was instructed to research cost estimates on the items she had presented and then to get back with the City Administrator on these items.

FIRE DEPARTMENT:  Present were Council members R. Armour and Mahoney.  Also present were City Administrator Bailey, City Clerk Danner and Fire Chief Gilland.

Visitors present were Travis Armour, Marion Tutt and Loretta Fanning.

City Administrator Bailey reviewed with the committee the proposed 2018 budget pointing out that there is some $67000 increase in personnel expenses and the operating budget is about $8400 over the previous year.

Committee discussed increasing personnel by two firemen to reduce some of the overtime.  This will put four men on shift with a minimum of three personnel per shift.  Committee generally agreed to the addition of two fire personnel.

Committee also discussed replacing the chief’s vehicle which is ten years old and also furnishings for the renovated fire house.

ELECTRIC COMMITTEE:  Present were Council members Mahoney and Scarborough.  Also present were City Administrator Bailey, City Clerk Danner and Electric Superintendent Sam Nunn.

City Administrator Bailey reviewed with committee proposed budget, noting that personnel costs increased some $79,000 over previous year because of the inclusion of a new employee to be trained as a lineman which is about a four year process.

Committee also discussed contracted tree trimming, by the hour, to assist the city personnel.  Committee also discussed the need to raise utility rates and concurred in having incremental increases over the next three years.

