REGULAR MEETING
JANUARY 12, 2015

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, January 12, 2015, beginning at 6 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars, Rainey, Scarborough and Tutt.  Also present were City Administrator Bailey, City Clerk Danner and Adam Nelson of Fleming and Nelson.

Visitors present are listed in the minutes of the Work Session held on January 12, 2015.

Adam Nelson opened the meeting in prayer followed by the Pledge of Allegiance.

MINUTES APPROVED:  On motion by T. Armour, second by Scarborough, council approved 5 to 1 the minutes of the Work Session and Regular Meetings held on December 8, 2014.  Council member Cullars voted against the motion.

AGENDA APPROVED:  On motion by R. Armour, second by Tutt, council approved the meeting agenda 6 to 0 adding the Chamber report by John Singleton.

MAYOR BARNETT:  COMMITTEE APPOINTMENTS:  Mayor Barnett reviewed his council committee appointments for 2015:  Public Works – T. Armour/Cullars; Water-Sewer -  Tutt/Scarborough; Historic Properties/Code Enforcement/Planning – T. Armour/Rainey; Electric – Cullars/R. Armour; Fire – Scarborough/Tutt; Pope Center – Rainey/R. Armour.

DEBBIE ANDERSON – SPECIAL ELECTIONS:  Debbie Anderson advised of the run-off election on February 3, 2015, to fill the term of Mickey Channel, early voting begins January 22, 2015.  There will also be a special election on March 17, 2015 to fill the un-expired term of Dorothy Jordan on the Wilkes County School Board.

CARLOS GREEN – OCEAN BREEZE SPORTS BAR:  Mr. Green thanked everyone for their support of his business, but advised that the business was closed for a period of two weeks to train workers.  Mrs. Lindsey Andrew, manager, also urged everyone to continue to support the business which has created some 30 jobs.

Mr. Green was asked to visit the City Clerk on Tuesday, to rectify some application renewal issues.

CHAMBER REPORT – JOHN SINGLETON:  Chamber Director Singleton advised council that the Chamber membership drive is going well and that he has a good Chamber Board in place, which is elected from the chamber membership.  Singleton also advised that Washington will be included in several publications in the upcoming months.  Singleton also advised that Athens Tech still works with local businesses to help as a resource for training staff.

MAYOR’S REPORT:  Mayor Barnett reported that the Toys for Tots campaign was a huge success.  Barnett also thanked Blake Thompson for his coordination of the Christmas Parade which was well attended.  Barnett thanked the Public Works department staff for their assistance with Snowing on the Square.

CULLARS:  Council member Cullars asked the status of employee job performance appraisals and questioned action taken at the December meeting of Council approving a $5000 increase to the City Administrator.  Cullars was advised that this action was taken due to job performance after the first six months on the job.  Cullars expressed his displeasure on this action, given that council had approved removing a written reprimand from the Administrator’s personnel file that had been issued by Cullars.

Cullars questioned the nepotism policy and asked how it affected personnel in the fire department.  Personnel in the fire department were already in place before current chief was promoted.

Cullars questioned which council members were appointed to the Pope Center Committee (Rainey/R Armour).  Cullars also asked about compensation for overtime hours worked by the personnel at the Pope Center.

Cullars asked for some clarification on the proposed ordinance revision relating to meeting agendas.
Cullars offered the support of District 1 council members to Ocean Breeze and thanked the owner for jobs brought to Washington.

RAINEY:  Council member Rainey thanked the Chamber for their report on activities and also thanked Blake Thompson on a great Christmas parade, but asked that parking issues be addressed for the 2015 parade.

Rainey asked about the organizational chart that she had requested and was advised that it was part of the December meeting packet.  The revenue plan was part of the 2015 Budget process but additional revenue sources/savings will still be sought.  

TUTT:  Council member Tutt asked the status of recent electric rate discussions with Berry Plastics.  At this time no rate adjustments have been made.

Tutt also asked about engineering services for the city.  There are no current projects, but two different firms have been used recently; Scott Johnson from Warrenton and Carter & Sloope.

Tutt asked that entities that the city contributes to their budget make monthly reports to council:  sheriff, chamber, tourism and economic development.

Tutt requested that some study be done on east/west entrance signs advising visitors what Washington has to offer.

CITY ADMINISTRATOR REPORTS:
TEMPORARY POURING LICENSE:  Administrator Bailey requested approval of a Temporary Pouring license for the Wilkes Humane Shelter for an event to be held on January 30, 2015, at the Court Street Livery to benefit the Animal Shelter.  On motion by Scarborough, second by R. Armour, council approved request 6 to 0.

USE OF SQUARE:  Administrator Bailey requested approval of two events to be held on the square:  February 14 – Revolutionary Days and February 21 – District 6 Rally.  On motion by T. Armour, second by R. Armour, council approved request 6 to 0.

SOLAR POWER FORM AGREEMENT CONTRACT:  Administrator Bailey requested approval of the Solar Power Form Agreement as required by state law.  On motion by R. Armour, second by Scarborough, council approved request 5 to 1, with council member Rainey voting against the motion.

PERSONNEL MANUAL REVISION:  Administrator Bailey requested approval of a personnel manual addendum for residency requirements for Water/Sewer Distribution-Collection and Electric department new hires.  On motion by Scarborough, second by T. Armour, council approved request 3-3-1.  Voting against the motion were council members Cullars, Rainey and Tutt.  Mayor Barnett voted for the motion breaking the tie vote.  Addendum reads as follows:
	In order to provide a prompt response to any emergency conditions involving the City’s water and electric utility services, all employees of the Water & Sewer Distribution and Electric Departments shall reside within the City or within 15 miles of the city limits.  No applicant shall be considered for employment in the Water & Sewer Distribution and Electric Department who does not meet this residence requirement at the time an application for employment is submitted.  This policy shall not apply to any persons employed in the Water & Sewer Distribution and Electric Departments prior to the adoption of this policy.

[bookmark: _GoBack]CITY ORDINANCE, CHAPTER 2-12.:  City Administrator Bailey requested approval of an ordinance addition to Chapter of the City’s Code of Ordinances relating to the development of meeting agendas.  On motion by Scarborough, second by R. Armour, council approved ordinance 3-3-1.  Voting against the motion were council members Cullars, Rainey and Tutt.  Mayor Barnett voted for the motion, breaking the tie vote.

Ordinance reads:
Chapter 2-12.  Meeting Agenda.
At the mayor’s direction, except for any special called meetings, the city administrator shall prepare a detailed agenda on the subjects to be covered or acted on and/or objectives to be met for each regular scheduled meeting, public hearing, or work session.  The detailed agenda shall be made available to each council member at least one business day before each regular scheduled board meeting, public hearing, or work session

The mayor or any council member may add items to the agenda at any time up to one business day before each regular scheduled meeting, public hearing, or work session.  At these referenced meetings, any item requiring action must be added at least two business days prior to a meeting.  An action item added less than two business days may be discussed at the meeting, but it shall be laid on the table for action at the next meeting.  In case of emergency, the council may waive this requirement.

MUNICIPAL ELECTION FEES/SUPERINTENDENT/REGISTRAR:  Administrator Bailey requested that per state law council set the fee for the 2015 Municipal election, appoint the Election Superintendent and appoint the Registrar’s office to handle absentee and early voting matters.  

On motion by Tutt, second by Cullars, council voted 6 to 0 the set and publish the qualifying fees for the 2015 municipal election at $108 for council members and $216 for the office of mayor and further to appoint the Probate Judge as the Election Superintendent and the Registrar’s office to handle absentee and early voting.  The City Clerk will act as the qualifying agent.

It was noted that in the 2015 municipal election there will be one council seat from District 1, currently held by Council member Cullars and two seats from District 2; currently held by Council members Scarborough and T. Armour up for election and the office of the mayor.

Council member Cullars asked if in the budget process any cuts had been made to the hours of operation at the city pool, Callaway Plantation and Historical Museum.  These items were discussed but no action was taken.

Main Street Director Joe Willis reminded those present of a Retail Gap analysis meeting with Ben McKay from Georgia Southern University on Wednesday, January 14, 2015, beginning at 10:30 AM at the Pope Center.

APPOINTMENT OF 2015 MUNICIPAL OFFICERS:  Mayor Barnett requested that council approve for 2015 the appointment of Edward Anderson as Municipal Court Judge and Fleming and Nelson as city attorneys.  On motion by T. Armour, second by Scarborough, council approved 6 to 0 appointments of Judge Anderson and Fleming and Nelson.

Council member Rainey made a motion to increase pay for Judge Anderson to $500 per month.  Mayor Barnett advised that that matter had been a subject of budget discussion earlier and not approved.

ADJOURNMENT:  On motion by Scarborough, second by T. Armour, council approved 6 to 0 adjournment of meeting at 7:16 PM.

                                                                                            ___________________________________MAYOR

                                                                                           __________________________________CLERK
