










REGULAR MEETING
APRIL 14, 2014

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, April 14, 2014, beginning at 6 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars, Rainey, Scarborough and Tutt.  Also present were City Administrator Crawford, City Clerk Danner, City Attorney Fleming and City Police Chief Glenn.

Visitors present are listed in the minutes of the Work Session held on April 14, 2014.

The meeting was opened in prayer by City Attorney Fleming, followed by the Pledge of Allegiance.

MINUTES APPROVED:  On motion by T. Armour, second by Scarborough, council approved 6 to 0 the minutes of the Work Session and Regular meeting held on March 10, 2014, a Called meeting held on March 21, 2014 and a Committee meeting held on April 7, 2014.

AGENDA:  On motion by Tutt, second by Cullars, council approved 6 to 0 the meeting agenda as presented adding an executive session to handle one personnel and one legal matter.

WILLS MEMORIAL HOSPITAL – JANE ECHOLS:    Wills Memorial Hospital CEO Jane Echols presented a power point presentation to council showing the difficultly in operating a small rural hospital in today’s economy.  The presentation clearly showed the use of reserve funds since 2008 and the hospital’s actions to cut costs while still delivering exceptional care.

COMMUNITY DEVELOPMENT – BARBARA BACON:  Barbara Bacon updated council on the Athens Tech CDL Driver training classes which shall begin in the fall of 2014.  Location for this training will be at the Gordon Street School.

Through the Georgia Downtown Renaissance Partnership, a graduate student will be working on an environmental design concept for the Gordon Street School.  Ann Floyd with the CSRA RDC is also in the process of a Redevelopment Fund application to support the Gordon Street school development. A professional opinion will be sought on which buildings on the school property should be saved.

Bacon also gave an update on the Norman Street CDBG project:  the three homes have been completed and now the sidewalk work will begin.

MAIN STREET – JOE WILLIS:  Mr. Willis updated council on the Georgia Southern Retail Gap Analysis and incubator process.  More information on this project will be discussed at the DDA meeting on April 17, 2014, beginning at 8:30 AM at Farmers State Bank.

Willis also advised council that the City Administrator would ask for approval for use of the square reservations for April 26 – Pre-K singing; June 6 – Bike Rodeo; and, September 14, the Fall Cruise In.

SIGN ORDINANCE – JEREMY FRASIER:  Jeremy Frasier, owner of CJ’s Pizzeria, addressed a problem he is having with the current sign ordinance and his use of A-frame signs.  The pizzeria is located on Court Street, just off the downtown square.  He has been granted a variance by the Sign Board, but that variance has now expired.  After discussion, Mr. Frasier was asked to again meet with the Sign Board.

ORBIT YOUTH GROUP – DOT JORDAN:  Dot Jordan, leader of the Orbit Youth Group, recognized the Mayor, Council Member Cullars, Chief Glenn, Capt. Roca and Investigator Perkins for their volunteer work with youth within the community.

TERMAINE BOYD:  Ms. Boyd thanked the Police Department for the help and support that they had given her in a recent ordeal that the single mother was facing.  

PATRICIA WILDER – Mrs. Wilder thanked council for their support of the AME Youth Retreat Event which will be held on the weekend of April 25th.

Mrs. Wilder also asked about the memorial highway designation to honor Rev. G.L. Avery and requested that proper signage be in place before the Youth Summit at the end of April.  Attorney Fleming advised that though the designation had been approved by the Georgia Legislature, the bill was still awaiting approval by Governor Deal.  

MAYOR’S UPDATES:  Mayor Barnett thanked citizens for attending the council meeting and advised that through February the city was operating under budget.

Mayor Barnett thanked the Street Department for work done to make Washington beautiful during the recent Tour of Homes.

Mayor Barnett advised that he had signed a $200,000 DOT Grant for striping and signage on city streets.  The GeoTech application was used in mapping for this grant application and DOT had advised that the mapping work was outstanding on this grant application.

Mayor Barnett thanked Mrs. Bacon on her work in securing the Athens Tech CDL training for Washington-Wilkes.

COUNCIL REPORTS:
RAINEY:  Council member Rainey requested that she be provided with actual dollars saved by use of the Pinpoint GeoTech system.

Rainey advised that Main Street Director Joe Willis is in need of support staff help as he has taken on many responsibilities.  Rainey was advised that the Administrator was looking into securing personnel for the Pope Center responsibilities.

Rainey requested that an MOU be given between the City, URA and Gordon Street Advisory Council.

Rainey requested the development of a long range revenue plan for the city.  Administrator Crawford advised that such a plan should be written by the UGA Institute of Government at an approximate cost of $12,000.

Rainey also requested a budget for retirement plaque and watch for retired Administrator Eskew.  Mayor Barnett advised that if council members wanted to personally contribute for this they could do so, but that the city would not put in funds for this.

Rainey asked about the Foxwood donation of $10,000 for use at the Simpson Park.  Main Street Director Joe Willis advised that he had a copy of the agreement with Foxwood on what these funds would purchase.

TUTT:  Council member Tutt advised that since the Electric Committee did not meet during March to address his suggestions made about electric penalties, agreements and billing he would make motions on these matters at the April meeting.

On motion by Tutt to allow customers meeting their agreements to have multiple agreements during the calendar quarter, second by Cullars, council voted 3-3-1.  Voting against the motion was Council member Armour, Armour and Scarborough.  Mayor Barnett voted against the motion, breaking the tie vote.

On motion by Tutt to have the electric portion of utility bills due on the 1st of each month, with the water, sewer and garbage collection charges due on the 15th of each month, second by Cullars, council voted 3 to 3.  Voting against the motion were Council members Armour, Armour and Scarborough.  Motion failed.

Council member Tutt thanked the Hospital for their presentation to council.  Tutt stressed that the hospital is needed for economic growth.

CULLARS:  Cullars asked about the number of applications received thus far for the Administrator position.  There have been 19 applications received and the deadline for application submittal is April 18, 2014.

Cullars requested that the DOT be contacted about the crosswalk and sidewalks on Whitehall Street.

Cullars stated that a recent alcohol license issue has been resolved for 103 Alabama Street and that the application may be submitted and processed.

Cullars inquired about the status of information on Direct Deposit of payroll and suggested that a larger outside bank be contacted for information.

Cullars reported that only two people had signed up for the Community Volunteer service project thus far.

Cullars requested that all departments submit weekly/monthly reports.

Cullars requested that Administrator Crawford determine the dollars remaining in the budget for completion of the Black Patriot Monument and have this project completed.

CITY ADMINISTRATOR UPDATES:  Administrator Crawford requested council approval of square reservations dates of April 26, June 6 and September 14, 2014.  On motion by Cullars, second by Scarborough, council approved reservations 6 to 0.

Crawford requested council approval of fire hydrant replacement at Berry Plastics as outlined in a recent ISO audit.  On motion by Cullars, second by Tutt, council approved request 6 to 0.   Materials for this job will come from inventory at a cost of $7537.21.

Crawford request council approval to advertise for sale of city timber.  On motion by Cullars, second by Rainey, council approved request 6 to 0.  Council member Cullars asked that the Administrator discuss this matter with the local Forestry office for their input on clear-cut or select cut.

Crawford asked council for their guidance on the hospital electric rate matter.  On motion by Tutt, second by Scarborough, council approved 5 to 1 to adjust the hospital electric portion of billing to a revenue neutral status.  Council member Cullars voted against this motion.  It was noted that further study will be done on the water/sewer rates for the hospital.

EXECUTIVE SESSION:  On motion by Scarborough, second by Cullars, council approved 6 to 0 to enter into a previously approved executive session at 7:47 PM to handle one personnel and one legal matter.

On motion by Cullars, second by Scarborough, council approved 6 to 0 to re-enter open session at 8:14 PM.

City Attorney Fleming gave report that one personnel and one legal matter was discussed during executive session, with no final action taken.

On motion by Cullars, second by Rainey, council approved 6 to 0 to have Mayor Barnett sign an executive session affidavit.

ADJOURNMENT:  On motion by Cullars, second by Scarborough, council approved 6 to 0 adjournment at 8:15 PM.
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