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REGULAR MEETING
JULY 20, 2015

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, July 20, 2015, at 6 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars, Rainey, Scarborough and Tutt.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Fleming.

Visitors present are listed in the minutes of the Work Session held on July 20, 2015.

City Attorney Fleming opened the meeting in prayer followed by the Pledge of Allegiance.

MINUTES APPROVED:  On motion by T. Armour, second by Scarborough, council approved 6 to 0 the minutes of previous meetings are presented.

AGENDA APPROVED:  Council member Cullars made a motion to approve the agenda as presented and adding an executive session to discuss a personnel matter, second by Rainey, council voted 3-3-1.  Voting against the motion were council members Armour, Armour and Scarborough.  Mayor Barnett voted against the motion, breaking the tie vote.

On motion by R. Armour, second by Scarborough, council approved 4 to 2 the meeting agenda as presented.  Voting against the motion were council members Cullars and Rainey.

DEBRA DESORBO – FOXWOOD SENIOR DEVELOPMENT:  Ms. DeSorbo, a resident of Foxwood Senior Development, asked council for consideration of utility rates for seniors.  Ms. DeSorbo addressed both electric and water and sewer rates as being extremely high and a burden to those on fixed incomes.

After discussion, this matter will be referred to the Electric Committee.

DARLENE LAURIN – DOG ORDINANCE:  Ms. Laurin discussed with council the recently passed dog ordinance.  Ms. Laurin discussed the section relating to “breeders” and the fees established for registration and the requirements for pictures of animals.  

After some discussion, these matters will be addressed before the January 2016 enforcement of registration.

VERONICA SIMMONS – YOUTH CONCERNS:  Ms. Simmons addressed council about local youth hanging out at parks on the the streets late at night.  Ms. Simmons requested consideration of a Curfew Ordinance and things for youth to do.

MAYOR’S UPDATE:  Mayor Barnett reminded those present of the upcoming Fun Day in the Park on July 31, 2015 at the Liberty Street Park from 11 AM until 1 PM.

Mayor Barnett also reminded those present that the Max and Kendall Drive asphalt project is not completed.

Mayor Barnett advised those present that during the Work Session, Clay Pligrim of Rushton and Company had presented the completed 2014 Annual City Audit.  The audit received a clean opinion and noted that city expenses had decreased by some 4.5% over the 2013 audit.

COUNCIL REPORTS:
RAINEY:  Council member Rainey asked that the city contact other MEAG cities to get information on how they appoint or select citizens to serve on Electric committees/boards.  Rainey also suggested that the city have a consultant look at current water and sewer rates.

Rainey also asked that the city consider second readings of motions and/or ordinances in order to be more transparent.

Rainey asked about the difference in PinPoint GeoTech and hiperweb.  Rainey was advised that hiperweb is a paperless work order system sponsored through Electric Cities of Georgia. 

TUTT:  Council member Tutt advised that he felt problems with youth may be a result of having no police department.

Tutt also discussed that having few industrial customers caused utility rates to be higher for residential customers.  The only way to lower utility rates is to cut expenses.

CULLARS:  Council member Cullars thanked residents of Foxwood Senior Development for their comments and suggestions.

Cullars voiced concern that the Dog Ordinance had been rushed through the approval process.

Cullars reminded members of council and citizens that a Curfew Ordinance has been discussed previously but no action taken.

Cullars asked other council members of District 1 if they had evaluated the City Administrator.  Evaluations forms were distributed to all members of council in December 2014. Cullars stated that he felt the City Administrator was not qualified, and gave to the City Administrator an appraisal of the City Administrator to be put into the Administrator’s personnel file.  Cullars questioned City Administrator’s qualifications and was advised that Bailey has a degree in Accounting, GMA/UGA certifications and is currently attending Troy State for Global Business Management.

CITY ADMINISTRATOR REPORTS:

City Administrator Bailey requested council approval to close a section of E Liberty and Jefferson Streets on June 21, 2015 from 11 AM until 1 PM for the Mary Willis Library end of summer reading program to honor local Super Heroes.  On motion by T. Armour, second by Scarborough, council approved request 6 to 0.

TRAVEL POLICY:  City Administrator Bailey requested approval of the Travel Policy that was presented during the Work Session of Council with recommended changes.  On motion by R. Armour, second by Scarborough, council approved the Travel Policy 3-3-1.  Voting against the motion were council members Cullars, Rainey and Tutt.  Mayor Barnett voted for the motion breaking the tie vote.

TRAVEL POLICY
OFFICIAL TRAVEL
1. Travel Outside the City.
a.  Council Approval.  Attendance at events and functions requiring travel outside the City shall be approved annually as part of the budget process.  Travel not covered under this approval must be authorized by majority vote of the City Council, prior to the incurring of any costs associated with such travel.
b. Use of Personal Vehicle.
i.  The City Council has set the reimbursement rate for using personal vehicles when required to travel outside the City of Washington for official City business at $.575 cents per mile.  This reimbursement rate is equal to the most current standard mileage rate as set by the State Accounting office of the State of Georgia.
ii.  All requests for reimbursement of cost associated with the use of personal vehicles while on Official City business outside the City must be documented on an itemized Travel Expense Report. Mileage will be calculated by shortest distance using MapQuest or similar on-line mapping program.  Mileage will be calculated beginning at City Hall to the destination and then multiplied times 2.  An additional 20 miles will be allowed for meal travel expenses per trip.
iii. Costs associated with the use of personal vehicles for travel within the boundaries of the City of Washington are not reimbursable unless expressly authorized by contract.
C  Reimbursement.
Reimbursement for official travel by the Mayor or any other member of the City Council is strictly limited to the following:
i. Appointments to boards, authorities, committees as made by the Mayor of the City Council, by the City Council, by legislative statute, or directly associated with the conduct of the business of the City of Washington; and
ii. Approved budgetary amounts for Per Diem, Travel and Education, unless a Council member has not yet received enough credits for State Training for Municipal Elected Officials.  In those instances, a case-by-case approval for additional amounts beyond the budgeted amounts may be approved by majority vote of City Council if presented prior to the expense of such overage.
D Lodging.  Lodging will only be approved for travel over 60 miles from the City of Washington.  Lodging for official travel will normally be paid by City check.  This lodging is tax exempt in most cases.  Travelers should always obtain both a sales tax and motel/hotel tax-exempt form to be presented at the time of check-in.  The City will not reimburse for taxes paid due to the failure to present exemption forms. Receipts for lodging shall accompany a properly executed Travel Expense Report and be submitted to the Finance Department within (5) business days of completion of trip.
E  Daily Meal Rate.  The Washington City Council shall approve and/or reimburse travel expenses incurred during the performance of official duties outside the City subject to the following limitations and provisions.
i  The Daily Meal Rate shall be set at a maximum of $46 per day for days with an overnight stay.  Tips will be limited to 15% of the bill.  For overnight stay, the daily meal rate may be carried over and averaged within the same trip.  [Example 1:  A two-day trip may total $40.00 for day one and $52 for day two, but may not exceed $92 for the two days.  Example 2:  A four-day/three-night trip the maximum may not exceed $184 ($46x4).  The standard meal allowance rates are as follows:
ii  Alcoholic beverages are not reimbursable.
iii. Itemized receipts are required for all expenses (except for mileage) that are presented for reimbursement and shall accompany a properly executed Travel Expense Report.  In all instances, a Travel Expense Report must be completed within five business days from completion of travel.
F Travel Advances.  City Officers and employees may receive an advance for anticipated expenses while on official travel.  In all cases where a Travel Advance is issued, the traveler will settle their account with the Finance Department within five working days of the completion of travel by providing receipts and/or proper documentation for incurred expenses.  The traveler shall return the balance of the advanced funds minus expenses detailed on an approved Travel Expense Report and supported by receipts.  Any exceptions to this must be reviewed and approved by the Mayor for the City of Washington.
G  Official City Travel Accompanied by Family Members or Other Guests.  Expenses incurred by family members or other persons accompanying the official traveler are not reimbursable.  Official travelers must make their own arrangements for individuals accompanying them, and personally pay for all expenses incurred.
H  Travel expenses charges by employees (below Department Head level) will be audited and approved by the Department Head, with review and approval by the City Administrator prior to submission for payment by the Finance Department.
I  Travel expenses by Department Heads will be audited and approved by the City Administrator prior to submission for payment by the Finance Department.
J  Travel expenses by Mayor and all City Council members will be audited and approved by the City Administrator prior to submission for payment by the Finance Department.  Any dispute will be settled by a review and vote by the City Council.
K  Travel expenses by the City Administrator and Assistance City Administrator will be audited and approved by the City Clerk prior to submission for payment by the Finance Department.  Any dispute will be settled by review and vote by the City Council.
L  Reimbursement for expenses shall only be for the time period of travel required by official City business.  Any expenses incurred as a result of the traveler’s decision to travel early or stay late will not be covered by the City.
M  No fees or charges will be reimbursed for travel outside the state, with the exception of the MEAG annual meeting, without specific approval of the Mayor and City Council.
N  Any phone or internet use fees will be reimbursed only when such fees are incurred to conduct City business.
O Travelers must notify the business office of their intent to attend an event and the date they expect to arrive and depart.  The business office will make reservations for the event and hotel based on the information from the official.
P  Any costs incurred by the use of room service meals or movie rentals shall be the responsibility of the traveler.
Q Expenses incurred as a result of cancellations, failure to attend, and early departures due to no fault of the City for lodging and registration fees shall not be reimbursed to the traveler.  In the event the City paid for such expenses prior to travel, the traveler will reimburse the City for the same.

SUCCESSION PLAN:  On motion by R. Armour, second by T. Armour, council approved 6 to 0 the succession plan as presented.

INTERGOVERNMENTAL AGREEMENT – MUNICIPAL COURT CLERK:  On motion by Scarborough, second by R. Armour, council approved 3-3-1 the Intergovernmental Agreement with Wilkes County for Municipal Court Clerk services.  Voting against the motion were council members Cullars, Rainey and Tutt.  Mayor Barnett voted for the motion breaking the tie vote.  A copy of the agreement is on file in the minutes file in the office of the City Clerk.

ADJOURNMENT:  On motion by Rainey, second by Scarborough, council approved 6 to 0 adjournment at 6:53 PM.

                                                                                       _____________________________MAYOR

                                                                                       _____________________________CLERK
