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The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, December 11, 2017, beginning at 6:15 PM.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Mahoney, Rainey, Scarborough and Tutt.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Fleming.

Visitors present are listed in the minutes of the Work Session held on December 11, 2017.

City Attorney Fleming opened the meeting with prayer followed by the Pledge of Allegiance.

MINUTES APPROVED:  on motion by R. Armour, second by Scarborough, council approved 6 to 0 the minutes as presented; noting a correction to the work session minutes held on November 13, 2017, under an item presented by Council member Mahoney to add that savings should be given back to the citizens.

AGENDA APPROVED:  On motion by Scarborough, second by R. Armour, council approved 6 to 0 the meeting agenda, removing the 2018 Holiday item and the executive session.

DR. ALICIA FINNELL:  Dr. Alicia Finnell presented to council information on the progress of high school in graduation rates over the last five years and how the Wilkes County system ranks within the state.  Dr. Finnell also presented information on class pathways offered in the school system.  Dr. Finnell also explained that the Athens Tech campus offers GED classes and other vocational classes here in Washington.

M.V. BOOKER – CHAIR OF THE HOUSING AUTHORITY BOARD:  M.V. Booker presented to council a check in the amount of $5299.38 for payment in lieu of taxes as required by HUD.  Ms. Booker also updated council on progress that the Housing Authority Board is making in regards to reviewing the 1950 Bylaws.  Ms. Booker also advised that the Housing Authority plans to proceed in early 2018 to establish an after school program for tenants.

MAYOR’S COMMENTS:  Mayor Barnett explained that in previous years the council had cut expenses to the budget in an effort to avoid utility rate increases and that there had in fact been no electric rate increase in six years, but with the ending of the MEAG MCT credits in 2018 a small increase of 2.5% will need to be implemented on city utilities.

Mayor Barnett also addressed the need for the rehab of the fire department living quarters.  The existing building is some 40+ years old and in an effort to recruit new personnel it is time to address issues with the current building.  There might be some savings in labor costs on the rebuild by using some of the Department of Corrections prison detail.

Mayor Barnett thanked council member Rainey for her years of service.

Mayor Barnett also commented on the past weekend’s Christmas Tour and Parade.

WORK SESSION AND REGULAR MEETING TIME CHANGE:  Mayor Barnett requested council approval of changing the time of the Work Session to 3 PM and the Regular meetings to 3:30 PM beginning in January 2018.  Barnett further noted that the County and School system both meet during the afternoons.  Council member Tutt remarked that the times for the meetings had been 5:30 and 6 PM for years and saw no need to change it.  Council member Mahoney requested that the times not be changed to allow working people the opportunity to attend.

On motion by R. Armour, second by Scarborough, to change the meeting times beginning in January 2018 to 3 PM for the Work Session and 3:30 PM for the Regular meeting, council approved motion 3-3-1.  Council members Mahoney, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion, breaking the tie vote.

TELEVISING OF MEETINGS:  Mayor Barnett requested council approval to end the recording and televising of the regular meetings of council on Comcast.  Barnett further noted that countywide Comcast only had 469 viewers.  On motion by Scarborough, second by T. Armour, council approved request 3-3-1.  Council members Mahoney, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion, breaking the tie vote.  Council member Mahoney voiced concern that this will be a dis-service to the senior citizens of Washington.

CITY ATTORNEY TOPICS:   City Attorney Fleming presented to council a proposed change to the Sign Ordinance which addresses the color of signs.  On motion by Tutt, second by T. Armour, council approved the ordinance change 6 to 0.  The change will be:

Sec. 58-7.  Signs within the City and the Washington Local Historic District.
1 Signs, subject to permit, shall follow basic guidelines as set forth in Appendix A of this chapter.
2 Within the Washington Local Historic District, signs shall follow basic guidelines as set forth in Appendix B of this chapter.

Appendix A.
   10.  Color.
	a. Any sign permitted under these ordinances shall consist of colors which compliment and/or coordinate with the façade of the building or surroundings.  No sign shall be permitted which appears as a stark contrast to any adjacent color scheme.

GMA BRICKS/MORTAR PROGRAM:  City Attorney Fleming also presented for council approval a resolution approving entering into an agreement with GMA to finance the re-build of the fire station living quarters over a 15 year period.  On motion by R. Armour, second by Tutt, council approved resolution 6 to 0.  Resolution follows:  
RESOLUTION FOR DECLARATION OF OFFICIAL INTENT TO REIMBURSE COSTS OF ACQUIRING EQUIPMENT WITH TAX- EXEMPT FINANCING
WHERAS, the City of Washington (the “Issuer”) plans to acquire and/or equip the Washington Fire Department; and
WHEREAS, the Mayor and City Council (the “governing body”) desires to declare its official intent to reimburse costs of the Equipment through the use of a lease-purchase or other financing mechanism to provide such reimbursement,
NOW, THEREFORE, BE IT RESOLVED, that the Governing Body hereby declares pursuant to Treasury Regulations Section 1.150-2 its official intent to reimburse the costs of the Equipment through the use of a lease-purchase or other obligations for the purpose of paying or reimbursing costs of the Project up to approximately $875,000.00.
BE IT FURTHER RESOLVED, that a copy of this Resolution be placed in the official records of actions of the Governing Body.
ADOPTED this 11th day of December, 2017.

AUTHORITY TO SIGN CONTRACTS:  City Attorney Fleming requested council approval for the City Administrator to sign all contract with sub-contractors on the fire department rebuild project.  Attorney Fleming advised that Clifton Construction will seek the lowest bidder for each construction phase and present the low bid contract for approval.  On motion by T. Armour, second by Scarborough, council approved 3-3-1 to authorize the City Administrator to sign contracts with the sub-contractors.  Council members Mahoney, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion, breaking the tie vote.  Council member Mahoney advised that he will want a copy of each bid.

TEMPORARY POURING PERMIT – KETTLE CREEK BATTLEFIED ASSOCIATION:  City Clerk Danner presented a request for a Temporary Pouring License for the Kettle Creek Battlefield Association for an event to be held on February 9, 2018, at the Pope Center.  On motion by R. Armour, second by Scarborough, council approved request 6 to 0.

COUNCIL TOPICS:
RAINEY:  Council member Rainey requested that speed bumps to be installed on Lincoln Circle not be the same kind as is on Favor Avenue.

TUTT:  Council member Tutt voiced dis-pleasure with the fact that the Fire Committee had not been involved in any of the meetings for the planning of the fire department rebuild and further that the full council had not seen any plans for the rebuild until the December 4, 2017, meeting.

Council member Tutt also voiced concern over having called meetings at 8:30 AM, when most council members and citizens with jobs cannot attend.

Council member Tutt also advised that he was not notified when the Pope Center was removed from the real estate market.  Tutt was advised that when the Pope Center was listed with a real estate agent, that the contract was for a certain period of time.  When no interest was shown in the purchase of the Pope Center and the contract period ran out, it simply was not renewed; thus taking the Pope Center off the real estate market.  It did not require any action by council.

MAHONEY:  Council member Mahoney asked who had given the mayor and fire chief authority to design the living quarters rebuild and further expressed concern that no member of the fire committee had any input.

Mahoney also expressed concern that the electric committee did not request the 2.5% proposed rate increase.  It was noted that the electric committee did discuss the possible rate increase at their committee meeting.

Mahoney also reminded those present that at the November meeting, the mayor had said that there might be a called meeting of council for further work on the 2018 budget, but that did not happen.

CITY ADMINISTRATOR ITEMS:
2018 Budget:  City Administrator Bailey requested council approval of the proposed 2018 budget as presented.  On motion by Scarborough, second by R. Armour, council approved the 2018 budget as presented 3-3-1.  Council members Mahoney, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion, breaking the tie vote.

Council member Tutt asked about the overtime hours for the fire department and was advised that it is budgeted at $100,000 for 2018, but that the chief has been requested to cover some shifts in a manner to lower the use of overtime.

Council member T. Armour advised that as a retired person living on a fixed income, we need to work diligently to bring new industry to Washington, which in turn will help to lower costs to the citizens.

Mahoney asked what rates can be expected to look like in 2019.

LINCOLN CIRCLE SPEED BUMPS:  City Administrator Bailey requested council approval of installation of speed bumps on the 600 block of Lincoln Circle between 618 and 664.  On motion by Rainey, second by Tutt, council approved request 6 to 0.

GEORGIA BUILDING CODE AMENDMENTS:  City Administrator Bailey presented a request from Building Official Toto that council approve the adoption of the new code versions to become effective January 1, 2018...  On motion by Scarborough, second by T. Armour, council approved 6 to 0 the updates.  The updated codes are:  2017 Edition of the National Electric Code (NFPA 70) and the 2018 amendments to the 2012 International Building Code and International Residential Code.

NEW BUSINESS INCENTIVES:  City Administrator Bailey requested approval of the new business incentives as presented during the work session and earlier at the August work session of council.  The rate reduction, for a new business employing at least two people, will be electric, water and sewer rate reduction of 20% for year one; 10% for year two and 5% for year three.  A consideration rate reduction for customer load may be considered.  New building permit fees will be waived and water and sewer tap fees for new construction will be reduced 20%.  New businesses that are delinquent in bill payment twice in a twelve month period will be taken off incentive rates.

On motion by R. Armour, second by Scarborough, council approved 5 to 1 the new business incentive plan.  Council  member T. Armour voted against the motion.

City Administrator Bailey advised council that the DFACS lease had been renewed with no changes.

ADJOURNMENT:  On motion by Tutt, second by T. Armour, council approved 6 to 0 meeting adjournment at 7:29 PM.
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