

























































[bookmark: _GoBack]RGULAR MEETING
DECEMBER 14, 2015

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly meeting on Monday, December 14, 2015, beginning at 6 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars, Rainey, Scarborough and Tutt.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Fleming.  

Visitors present are listed in the minutes of the Work Session held on December 14, 2015.

City Attorney Fleming opened the meeting in prayer followed by the Pledge of Allegiance.

MINUTES APPROVED:    On motion by R. Armour, second by Scarborough, council approved 6 to 0 the minutes of the Work Session and Regular meeting held on November 9, 2015, committee meetings held on November 12 and 13, 2015, a called meeting held on November 18, 2015, and, public hearings held on November 20, 2015 and December 7, 2015.

AGENDA APPROVED:  On motion by Tutt, second by Rainey, council approved 6 to 0 the meeting agenda adding a vote on Health Insurance and Severance matters and an executive session for personnel to be held at the end of the regular meeting.

CLARA SUTTON – SQUARE TRAFFIC MATTERS:  Mrs. Sutton asked for council assistance in getting better signage for traffic flow around the square.

MAYOR’S REPORT:  Mayor Barnett asked for council approval for the appointment of David Toburen to the Senior Citizens Board, who will replace Rosalyn Harris who resigned.  On motion by T. Armour, second by Scarborough, council approved request 5 to 1.  Council members Cullars voted against the motion.

Mayor Barnett thanked all city employees who worked very hard on the decorating of the downtown square for Christmas and also thanked those involved in the Christmas Parade of lights.

Mayor Barnett advised that there had been much work put into developing the 2016 budget and identifying areas where cuts could be made.

CITY ATTORNEY REPORT:  City Attorney Fleming presented to council a change to the City Personnel policies for Section 5; Rate of Pay; G.1.; which shall read:  1.  Any employee shall be initially employed for a probationary period of one year.  An employee may be provided an increase in pay during the probationary period.  In the event of a pay increase for a probationary employee, the provision contained in Section 8 of these policies shall remain effective and applicable for the remainder of the probationary period. And further that Section 5.G.10 shall be amended to read:  Employees below the top step of their grade, whose work is exceptional, may be granted a special merit increase to the next step after serving at least 4 months in the current step, upon the approval of the City Administrator.  The City Administrator shall be entitled to provide a merit increase without approval of the Mayor and City Council if the merit increase does not result in a budgetary increase for the department affected by the increased salary.  Only 1 special merit increase per 12 month period may be granted.  A special merit increase does not disqualify the employee from being considered for a yearly step increase.

Further, City Attorney Fleming presented proposed changes of Section 20. Use of City Vehicles of the City Personnel policies.  To read:  
Section 20. Use of City Vehicles.
A.  City Vehicles.  All city employees authorized by the City to operate a city-owned vehicle hereby agree to abide by the following rules and regulations at all times in the operation and use of said vehicle.
1.  Employees driving City vehicles are required to have such driver’s licenses for the vehicle being driven as is required by the Georgia state law, irrespective of whether the employee drives the vehicle on regular, occasional or other basis, and whether or not this requirement is included or omitted in the description of the class to which the employee was appointed.  Violation citations, fines and other actions taken by any law enforcement jurisdiction against any employee while driving a City vehicle in violation of this rule shall be the responsibility of the employee and may be cause for disciplinary action.
2. In all City vehicles, seatbelts shall always be used by both drivers and passengers while traveling in any vehicle, including rentals and personal vehicles when used on official company business.  Seatbelts in all City vehicles are to be maintained so that they are clean and in good working order.
3. City employees shall ensure that no unauthorized persons ride in or drive city vehicles due to liability to the city and requirement of liability insurance.
4. Anyone, misusing or abusing the City vehicles, using a vehicle for other than approved purposes, taking a vehicle home when not approved by the City Administrator, shall be subject to appropriate disciplinary action, including dismissal if deemed appropriate.
5. City employees shall ensure that city vehicles are used only for official city business.
6. No City employee shall take a vehicle home without the consent and authorization of the City Administrator and Department Head.
7. City Employees are prohibited from riding in the beds of pickup trucks or other similar vehicles.
B.  Tobacco.  In keeping with the City of Washington’s intent to provide a safe and healthy work environment, smoking and the used of smokeless tobacco products are prohibited in any building owned or operated by the City of Washington, along with any and all City vehicles.
C. Seatbelts.  Seatbelts shall be used by all persons (drivers and passengers) in a City vehicle when the vehicle is operating, and in any personal vehicle when said personal vehicle is being used for City business, and on all City construction equipment when equipped with a seatbelt and rollover protection.  Information on the benefits of seatbelts, as well as the City’s commitment to their use will be emphasized in new employee orientation, training handbooks, safety rules and internal communications.  Employees will be required to sign a pledge to use seatbelts as a condition of employment.  Managers and supervisors are encouraged to promote and provide time for employee awareness programs to explain the benefits of seatbelts both on and off the job.
1.  Subject to the above restrictions, seat belts need not be worn in the following vehicles:
a. Tractors without a Roll-Over Protection System (ROPS);
b. Specialized construction equipment; and
c. Prisoner/suspect of law enforcement officers being transported for short distances in the back seat of the vehicle when restraining devices or other circumstances prevent the proper wearing of seatbelts
2. Other exceptions must be requested in writing giving a full justification.  Requests will be submitted to the City Administrator.
3. Employees who violate the City’s seatbelt policy shall be subject to discipline.
Section 20-1.  Smoking in the Workplace
The City is committed to providing a safe and healthy environment for its employees, city officials, and visitors.  For this reason, smoking is not permitted inside city buildings, within 25 feet of an entrance to a City building, or in City vehicles.  Employees will be allowed to smoke only during designated breaks.  Department Heads will determine the time of breaks and breaks shall not exceed one every four hours of the work shift.

On motion by Scarborough, second by T. Armour, council approved personnel policy changes 6 to 0.

TEMPORARY POURING PERMIT – WW HUMANE SOCIETY:  City Clerk Danner presented to council a request for a temporary pouring permit for the W-W Human Society for a benefit to be held January 30 2016 at the Pope Conference Center.  On motion by R. Armour, second by Scarborough, council approved request 6 to 0.

COUNCIL REPORTS:
RAINEY:  Council member Rainey discussed issues she has with the handling of collection of past due utility accounts when the customer (and/or persons living with the customer) also has a current account with the city.  

CULLARS:  Council member Cullars asked the amount of outstanding debt on the Pope Center and was advised that it is some $800,000.

Cullars requested that the Assistant City Administrator’s name be added to city letterhead.

Cullars requested information on the cost of Christmas lights around the square.  Cullars was advised that some of these expenses are actually replacement expenses and charged to the Main Street department.  

Cullars asked if current OMI employees will be transferred to the city once OMI has been given a 120 day notice.  Any current OMI employee, who wished to stay with the water and wastewater treatment operation, will become a city employee.  

Cullars asked why an appointment to the Housing Authority Boards was being delayed until after the first of the new year when council member elected Mahoney has been sworn in and further stated that the input of District 1 council members are not considered in the appointment process.

TUTT:  Council member Tutt expressed disappointment that he had not be included in a meeting by telephone, when council member elect Mahoney was included:  It was noted that Council member elect Mahoney had called and asked to join by phone.

CITY ADMINISTRATOR UPDATES:
City Administrator Bailey reviewed with council some 2016 budget matters that will require a council decision.  Bailey discussed bringing the water and wastewater treatment operations back into the city and retaining the 9 employees currently with OMI.  This is estimated to save $367,180 in the first year.

Bailey discussed offering a severance package of 2 months’ pay and 3 months of health insurance coverage to 10 employees who are 65+ and are vested.  This is estimated to save $202,000 in the first year.  It was noted that two of these positions will need to be filled.

Bailey also requested that council consider a change to the city’s current retirement plan; freezing the plan for current full time employees and offering a 401A and 457B plans to new hires with a 4% city contribution.  It was noted that any employee may participate in the 457B plan, saving the employee and the city the FICA cost match.

Bailey also requested council approval for going with Humana Insurance for health coverage for full-time city employees effective February 1, 2016.

Council member Scarborough made a motion to budget the Community Development Department (73150) to a part-time position of three days per week.  There was no second to this motion.

On motion by T. Armour, second by R. Armour, council approved 5 to 1 freezing the retirement plan for current vested city employees and offering a 401A and 457B plans to new hires with a city contribution of 4%.  Council member Cullars voted against the motion.

On motion by R. Armour, second by Scarborough, council approved 3-3-1 to offer a severance package to 10 employees who are vested and 65+ with estimated first year savings of $326,000 and second year savings of $398,000.  Council members Cullars, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion, breaking the tie vote.

On motion by R. Armour, second by T. Armour, council approved 3-3-1 to go with Humana Health insurance for full time employees only effective February 1, 2016.  Council members Cullars, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion, breaking the tie vote.

On motion by Scarborough, second by R. Armour, council approved 4 to 2 to give OMI a 120 day notice of the intent to bring water and wastewater treatment operations back into the city, keeping key personnel and saving an estimated $367,000.  Council members Cullars and Rainey voted against the motion.

On motion by R. Armour, second by Scarborough, council approved 3-3-1 the 2016 city budget as presented.  Council members Cullars, Rainey and Tutt voted against the motion.  Mayor Barnett voted for the motion, breaking the tie vote.  Key highlights of the budget are:  no electric, water, sewer or garbage rate increases; no cost of living or merit increase for city personnel; change to Humana health insurance for full time employees effective February 1, 2016; offer retirement packages to some 10 vested employees 65+; freeze current GMA retirement for active employees and offer new employees a 401A and 457B retirement plan with a city contribution of 4% and a mandatory 2% employee contribution; capital items in the amount of $671,200; $100,000 in TSPLOST; $50,000 for Hwy 17 project; $65,000 in LMIG projects; $49,500 for ½ cost of 911 equipment; and financing some vehicles purchases through a GMA five-year lease/purchase plan; and, noting that depreciation is being used to balance the budget resulting in depreciation not being 100% funded.

City Administrator Bailey reported that one bid had been received for city owned property located on Whitehall Street identified as W11-081 on Wilkes County tax records.  Bid was received from Scotty and Sherri Crane for $1,001.  On motion by Cullars, second by Tutt, council approved 6 to 0 sale of property.

City Administrator Bailey requested council approval to take out Section 10-34 of the Dog Ordinance that addresses registration of animals.  Bailey advised that the city will enforce the inoculation ordinance.  On motion by Cullars, second by Tutt, council approved 6 to 0 to remove Section 10-34.

City Administrator Bailey requested council approval of a MEAG Resolution authorizing the Mayor, City Administrator and City Clerk as authorized signatures for communications to MEAG concerning the Trust accounts.  On motion by R. Armour, second by Scarborough, council approved 6 to 0 the resolution.  A copy of the resolution is on file in the minute file of the City Clerk.

City Administrator Bailey announced that city recycling will be picked up on December 23rd and 24th until noon.

EXEUTIVE SESSION:  On motion by Cullars, second by Rainey, council approved 6 to 0 to enter a previously approved executive session to discuss a personnel matter at 6:54 PM.

On motion by R. Armour, second by Scarborough, council approved entering into open session at 7:09 PM.

City Attorney Fleming gave report that three personnel issues were discussed with no final action being taken by council.

On motion by Scarborough, second by T. Armour, council approved 6 to 0 to have Mayor Barnett sign an executive session affidavit.

ADJOURNMENT:  On motion by Rainey, second by Scarborough, council approved 6 to 0 to adjourn meeting at 7:10 PM.

                                                                                             _________________________________MAYOR

                                                                                             _________________________________CLERK


