COUNCIL RETREAT

MAY 9, 2007

The Mayor and City Council held a retreat on Wednesday, May 9, 2007, beginning at 9AM at the Ficklen Presbyterian Church.  Mayor W. E. Burns presided.
Present were:  Mayor Burns, Council members Avery, Cullars, Eaton, Hardy, Mahoney and Pope.  Also present were City Administrator Eskew, City Clerk Danner, Financial Coordinator Anderson and City Attorney Fleming.

Visitors present were:  Christian Lentz of the CSRA RDC, Julia Reed of the UGA Planning Charrette, David Jenkins of the PDA and Main Street and Charles Welch of Stevenson & Palmer.
SOUTHWEST WASHINGTON RE-DEVELOPMENT PLAN 

Christian Lentz of the RDC and Julia Reed of the UGA Planning Charrette team updated council on the status of the re-development plan for the Whitehall Street/Rusher Street area.  

The Plan has a targeted adoption date of late summer/early fall 2007.  It is strongly suggested that the city employ a Redevelopment Plan Manager.  Each member of council was provided a copy of the presentation with proposed timelines through 2012.

ECONOMIC UPDATES
Main Street Director David Jenkins updated council on on-going industrial prospect negotiations which includes a life sciences technology project, a bio-fuels project for the old IP property and a proposed agricultural project.  

Council was given a copy of the presentation for review.  Further, council was reminded that negotiations with industrial prospects should be confidential.

WATER & SEWER INFRASTRUCTURE UPDATE

Charles Welch of Stevenson & Palmer Engineering distributed to council a copy of the 2005 Water System 7 Year Plan.  In light of current EPA rulings and proposed economic/industrial growth the plan may need to be re-addressed with the Skull Shoals Road plant improvements being made at a much earlier timeframe.
At this time council only needs to be aware of possible needs and requirements, but no action is required by council at this time.

POPE CENTER RENOVATION UPDATE

City Administrator Eskew distributed to council a re-cap of the Pope Center renovation expense report.  The loan from Farmers State Bank was in the amount of $1,500,000.00 which included pay-off an old loan.  The original contract with approved change orders and project managements and redesign will total some $1,503,973.00.
A list of remaining items to be done include:  audio visual, landscaping, parking lot, sign, fire line extension from Lexington Avenue, furnishings and additional project management.  Estimate for these items is $647,874.00 which may be paid through the MEAG Flexible Trust.

2007 BUDGET STATUS

City Administrator Eskew distributed to council a list of investments as of April 30, 2007 and a Budget statement by division as of April 30, 2007.

On motion by Hardy, second by Pope, council approved 6 to 0 to bid Paper Pak lift station.
CODE OF ETHICS – CITY ATTORNEY

City Attorney Fleming presented to council a proposed Code of Ethics for review and adoption by Council.  Legal staff at GMA will review proposed ordinance and compare with GMA’s sample ordinance.

OTHER ITEMS OF INTEREST

POOL:  City Administrator Eskew advised that Dave Markey of Markey and Associates should have the pool feasibility study completed mid-May with a report to be ready for Council prior to the June 2007 meeting.

COUNCIL COMMITTEE MEETINGS:

City Council Committee meetings were schedule for June 18, 2007 as follows:

FIRE


8:30 AM

ELECTRIC

9:00 AM

INTERNET

9:30 AM

SANITATION
2:30 PM

POLICE

3:00 PM

HIST/PLAN

3:30 PM

STR/BLDG/GR
4:00 PM
WATER/SEWER
4:30 PM

Meeting adjourned at 2:30 PM.

                                                 ________________________________________MAYOR

                                                 ________________________________________CLERK
