COUNCIL RETREAT

SEPTEMBER 28, 2007

The Mayor and City Council held a retreat on Friday, September 28, 2007, beginning at 9 AM at the Ficklen Presbyterian Church.  Mayor W.E. Burns presided.

Present were:  Mayor Burns, Council members Avery, Eaton, Hardy, Mahoney and Pope.  Also present were City Administrator Eskew, City Clerk Danner, City Financial Coordinator Bailey and City Attorney Fleming.
Visitors included Sue Davidson, Peggy Anderson, David Jenkins, Stuart Jones, Tom Harton, Christian Lentz, Mandy Prior, Carlton Norris, Bob Simmons, Alvin James, Craig Williams and Kip Burke of the News Reporter.
MEAG – STUART JONES – PLANT VOGTLE EXPANSION

MEAG Regional Manager Stuart Jones updated council on two nuclear reactors planned for Plant Vogtle.  The first reactor is planned to go online in 2016.  Should the city decide to participate in the contract, it is estimated that excess power will not be needed until 2036.  During this time MEAG, through contract, will sell the city’s excess power on the market.  A proposed 40 year contract is already under review.
The City’s current MEAG debt will be paid in full by 2026.

In March 2008 the City must make a decision to participate or not in the expansion of Plant Vogtle through a MEAG contract.  Failure to make a commitment in March 2008 will result in that when the need for excess power arrives, then the city will have to purchase needed power on the open market. 

AJG – ALVIN JAMES

Mr. James presented to council a proposal for a Baymont Hotel to be built in connection with the Pope Conference Center.  At this time a 100 room hotel with restaurant facilities is planned.  Mr. James along with Mr. Williams of AFLAC is planning hospitality training, apprenticeship programs, empowerment training and workforce training.
Mr. James will present to the council during the October regular meeting a Memorandum of Understanding being developed by his attorneys for the council’s review and approval.

CSRA RDC TRAILS – MANDY PRIOR

Mandy Prior of the CSRA RDC presented a Trails plan for council review and consideration.  Ms. Prior suggested a multi-use trails plan for hiking, walking, running and biking.  Funding could be from grants through the DOT or DNR with the City’s 20% match being in-kind.  

Ms. Prior will hold an open house at a future date to gain citizen input and support and to determine if a need exists for a feasibility study.

Should the trails be built, then the city would have the responsibility to maintain then.  However, the Parks and Recreation Department might be an option for maintenance of the trails.

WATER WITHDRAWAL & WASTE WATER TREATMENT

Mayor and Council discussed the status of the current water plants at Aonia and Skull Shoals Road.  In January 2007 the State issued a list of needed improvements and repairs.  Those items that could easily be done are being addressed.  

Council discussed the current permit withdrawal limit of 4 mgd and whether the need exists for that much capacity.
After discussion, a tour of all city water and waste water facilities was scheduled for Wednesday, October 10, 2007, departing City Hall at 8:30 AM.

2008 BUDGET

City Administrator Eskew distributed to council information about issues affecting the 2008 budget:  School Street cemetery - $25,000; Redevelopment Plan - $165,000; Electric service for new school - $250,000; Rescue Truck - $59,909; EMA Generator - $16,000; Lift Station/Paper Pak - $275,000; Planning/Zoning vehicle - $7500; police cars, 911 conversion/personnel, Pope Center debt, water plants, aerial photography/GIS; 2 scooters for Sanitation; and, COL/Merit promotions for employees.
ADJOURNMENT:                                     

                                                      ___________________________________MAYOR

                                                      ___________________________________CLERK
