COUNCIL RETREAT

NOVEMBER 21, 2008

The Mayor and City Council of the City of Washington, Georgia, held a council retreat on Friday, November 21, 2008, beginning at 9 AM in the conference room of the Mary Willis Library.  Mayor W. E. Burns presided.

Present were:  Mayor Burns, Council members Avery, Barnett, Cullars, Eaton, Mahoney and Pope.  Also present were City Administrator Eskew, City Clerk Danner, City Financial Coordinator Bailey, City Attorney Fleming.

Visitors present were:  Charles Welch of Stevenson & Palmer Engineering, M.V. Booker, Melissa Cullars, Ashley Barnett and Kip Burke of the News Reporter.  Joining the meeting during the afternoon session were David Jenkins and Barbara Bacon for a Redevelopment  discussion and also Senator Ed Tarver and Attorney Christopher Cosper for an executive session to discuss a pending legal matter.

The meeting was opened in prayer by Council member Avery.

WATER PLANT DISCUSSION

Charles Welch distributed to council a loan analysis for the upgrading of the Skull Shoals and Aonia water plants.  The design on the Skull Shoals plant has been completed and replacement equipment at the Aonia plant is being studied.
Council discussed the possibility of lowering the permit limits (and thus lowering upgrading costs) at the Skull Shoals plant; however, the decision remains to leave permit limits at 2 MGD as permitted by EPD.

Council also discussed the need to complete the flow test on the Artesian well and having a forester stake the Skull Shoals plant and Lake Boline timber for cutting.

WORKER’S COMPENSATION – POLICE DEPARTMENT

Council member Mahoney asked about the status of using personal sick leave for the first seven days of a job related injury.  Mahoney was informed that state law governs workers compensation and that workers compensation picks up on day seven of any job related injury.  The City does provide every employee with eight hours of accrued sick leave each month and that if not used may accrue until employees have 720 hours of sick leave.

CURFEW ORDINANCE

Council member Mahoney asked that the city consider adopting a proposed juvenile curfew ordinance.  Council members from District 1 advised that there is a problem with young children mixing with adults late at night at local gathering places.

It was recommended that the Police Department begin more thorough patrolling in these areas of the city.  Council members on the Police Committee will ride with the Police Department on some nights to observe possible problems.

Dates in January 2009 will be set for parental input into the proposed ordinance.

ELECTRIC PENALTIES – COMMERCIAL & INDUSTRIAL CUSTOMERS

Council member Cullars asked that council consider establishing higher re-connect fees for commercial and industrial customers.  This matter will be considered by the Electric Committee during a January 2009 meeting.

STIPEND FOR CALLED MEETINGS

Council member Cullars asked that council consider an additional stipend for council members attending called meetings.  City Administrator Eskew will survey other local governments and report back to council.

Council member Cullars also asked about health insurance coverage for elected officials.  GMA will be contacted to obtain exact procedure for adding this coverage.

REGULAR MEETINGS TO BE HELD AT CITY HALL

On motion by Eaton, second by Avery, council voted 6 to 0 to move the regular meetings of the city council to city hall beginning with the January 2009 meeting.

2008 BUDGET ADJUSTMENTS
On motion by Pope, second by Eaton, council approved 6 to 0 2008 budget adjustments as presented.  Adjustments follow:

Expense Acct.

$


Source Acct.

$

100.10010.52.2200

     2200.00

100.10010.53.1100

       500.00

100.         .31.9110

        2700.00

100.10000.52.2200

   10000.00

100.49500.51.1100

      10000.00

100.10000.53.1100

   14000.00

100.32000.54.2500

        9000.00







100.32000.51.2100

        4000.00







100.32000.53.1700

        1000.00

100.32000.51.1300

   21500.00

100.32000.35.1170

      20500.00







100.32000.57.2099

        1000.00

100.42000.52.2200

   10000.00

100.32000.54.2500

        3000.00







505.44400.58.1350

        7000.00

100.55000.57.1040

   13000.00

510.
 .36.1006

        7000.00







505.44400.58.1350

        6000.00

100.55000.57.1050

     5520.00

100.          .31.6200

        5520.00

100.55310.52.2200

       690.00

100.          .31.9110

          690.00

100.55310.52.3900

     2100.00

100.          .32.1201

        2100.00

100.75200.52.2200

   27150.00

100.75200.38.9011

        8850.00







100.10000.38.3000

       16900.00







505.          .36.1000

         1400.00

505.43300.54.1250

   41400.00

215.38000.51.2100

       37425.00







510.          .36.1006

         3975.00

505.43399.52.1230

     5300.00

100.          .32.1120

         4600.00







100.          .32.1130

           700.00

540.45200.53.1270

   11000.00

505.43350.38.9001

          3300.00







100.35000.52.3700

          7700.00

2008 TAX BILLING

City Administrator Eskew asked council to consider having the city attorney prepare a petition to the Superior Court Judge allowing the City of Washington to issue temporary tax bills based on the 2007 Tax Digest and millage and then in early 2009 re-issue bills based on the actual approved 2008 Tax Digest.  Council concurred with this recommendation.

POPE CONFERENCE CENTER OPERATIONS CONTRACT

Mayor and Council participated in a conference call with Kristen Hoffman of Gourmet Services concerning a proposal for operation of the Pope Conference Center.

City Administrator Eskew and City Attorney Fleming will meet with representatives from Gourmet Services at 2 PM on Monday, November 24, 2008, and with representatives from Georgia Underground Railroad at 4 PM.
Council scheduled a called meeting for Wednesday, November 26, 2008, 6 PM at City Hall to obtain information on the proposed contract(s).

Council members Cullars and Mahoney departed the meeting at 12:40 PM.

RED FLAG POLICIES

On motion by Eaton, second by Pope, council approved 4 to 0 the Red Flag Policies to prevent identity theft.










SERVICE DELIVERY

City Administrator Eskew updated council on a recent Service Delivery meeting with County and other City officials.  A smaller committee of Mayor, City Administrator, City Clerk and as needed City Attorney was appointed to negotiate with other officials.  Council will be kept informed of meetings and dates.

EXECUTIVE SESSION

On motion by Eaton, second by Barnett, council approved 4 to 0 entering into an executive session at 1:55 PM to receive an update from Senator Tarver on a pending legal matter.

On motion by Eaton, second by Barnett, council approved 4 to 0 to re-enter open session at 2:27 PM.

REDEVELOPMENT PLAN DISCUSSION

David Jenkins and Barbara Bacon updated council on the progress of the Redevelopment Plan -- Rusher Street target area.  There are five affected residents that will need to be relocated.

An extensive discussion followed with regards to eminent domain.  This will be a last resort legal route when all other options have been exhausted.

ADJOURNMENT:  Meeting adjourned at 3:57 PM.

                                                   _______________________________________MAYOR

                                                   _______________________________________CLERK  
