WORK SESSION

MARCH 4, 2008

The Mayor and City Council conducted a work session on Tuesday, March 4, 2008, beginning at 7 PM in the Council Chambers of City Hall.  Mayor W. E. Burns presided.

Present were:  Mayor Burns, council members Barnett, Cullars, Eaton and Pope.  Council members Avery and Mahoney were not present.  Also attending were City Administrator Eskew, City Clerk Danner and City Attorney Fleming.

Visitors present were Sue Davidson, Jim Davidson, Mark Waters III, Robert Geiger, Edward Franklin, Ashley Barnett, Kurt Wolfe,  Michael Horgan, Jerry Stover, Deb Talley, Robert Watts, Dana Kibbey, Blake Thompson, Robert Aiken, Robert Griggs, Sparky Newsome and Kip Burke of the News Reporter.

Council member Pope opened the meeting in prayer followed by the Pledge of Allegiance.

After opening remarks by Mayor Burns, City Attorney Fleming conducted discussions on the purpose of the work session and whether to continue the work sessions.  

Council member Eaton advised that she found it hard to make both the work session and council meeting all within one week’s time.  Also Eaton expressed her concern that the council work sessions serve the same purpose as the council retreats.  Eaton voiced her desire to cancel future work sessions.
Council member Barnett expressed concern with the burden on citizens that want to be informed attending both a work session and regular meetings.  Barnett also voiced his desire to cancel future work sessions.

Council member Pope also agreed with canceling of future work sessions, but stated that perhaps the work sessions had gotten off to a bad start.
Council member Cullars stated that either way was fine with him, but that perhaps televising of the meetings would solve many problems with citizens that wanted to be informed.

It was generally agreed upon by those council members present that no future work sessions would be held; but, that retreats and necessary called meetings would be fine.

The next discussion centered on actual council meetings.  Of those council members present, the starting time of 6PM for the regular meetings was fine.  Council members felt strongly that they would like to continue being recognized during the regular meeting for updates that they wanted to share with citizens and fellow council members.  Council members also want to hear from citizens present about their concerns, either through prior addition to the meeting agenda or through sign-up at the time of the meeting.  Council members also request that meetings would end only after a motion for adjournment, second and subsequent vote.  Council members were concerned about personal attacks on the mayor, administrator and other council members.  Council members thought perhaps the adoption of the Code of Ethics Ordinance should solve some of these problems but questioned what the penalties for miss-conduct would be.  Council was informed that they could adopt along with the Code of Ethics a procedure to “fine, censure and/or reprimand”.  For agenda items requiring action, it is imperative that advance communication is made through the city administrator so that all council members may be updated in a timely manner.
After many numerous attempts to work with Comcast, through mail, telephone, email and voice mail on having council meetings broadcast over the cable network, there have been no answers from Comcast.  City Attorney Fleming suggested having GMA, which negotiated the last Cable TV franchise agreement, contact Comcast.
Council also discussed future meeting agendas.  An agenda similar to previous ones was thought to be best, with items requiring action being listed on the agenda or approved for the agenda at the beginning of each meeting.

Council also discussed a travel policy for elected officials.  Several items were discussed and noted such as spouses traveling with elected officials and mileage reimbursement.  These items will be added to the proposed policy and re-distributed to council for approval.
Council member Cullars advised that incorrect information is still being reported by the News Reporter and requested that News Reporter personnel work diligently to make sure that all reports are accurate.

Sue Davidson, the only visitor requesting to address council, spoke on council behavior and travel expenses.  Mrs. Davidson was advised that her information on travel expenses was incorrect.

ADJOURNMENT:  On motion by Eaton, second by Barnett, council approved 4 to 0 adjournment at 9:43 PM.  

                                                   _____________________________________MAYOR

                                                   _____________________________________CLERK
