WORK SESSION
March 9, 2020
3:00 PM

The Mayor and City Council of the City of Washington, Georgia, reconvene regular monthly Work
Session on Monday, March 9, 2020, beginning at 3:10 PM at the Edward B. Pope Conference Center.
Mayor William deGolian presided.

Present were Mayor deGolian and Council members Armour, Cullars, Denard, Hill, Mahoney and
Wagner. Also present were Interim City Administrator Cody, City Clerk Evans, City Attorney Nelson,
Wendy Swann-Financial Coordinator, Janet Parker-Mainstreet, Sarah Leonard-Electric Cities of Georgia,
Walter West-Electric Cities of Georgia, and Travis Armour.

Presentation by Interim Cody titled Budget Work. The presentation stated that FY20 Revenue is
overstated by $1.6 million. There is no fun balance.

Electric Cities of Georgia employees, Sarah Leonard and Walter West gave a presentation on the reports
in which are received to determine the rates and the follow of revenue.

Service Delivery Strategies — the City need to communicate with the County via formal notice of the
contracts. Interim Cody reached out to County Chairman Moore to talk about negotiations; he would

not have a conversation with Cody.

On motion by Mahoney, Second by Armour completion of work session approved unanimously at 5:10
PM.
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