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WORK SESSION
JULY 20, 2015

The Mayor and City Council of the City of Washington, Georgia, held their regular monthly Work Session on Monday, July 20, 2015, at 5 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars and Scarborough.  Council member Rainey joined the meeting at 5:15.  Council member Tutt was not present.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Fleming.

Visitors present were Norris Ware, Charles Wagner, Charles Jackson, Joseph Willis, Blake Thompson, Annie R. Wilkinson, Debra DeSorbo, Willie E. Burns, Newton Gunter, Portia Burns, Lamar McLendon, Mamie Anderson, Mary Rollins, Terry Diggs, Michele Hamlin, Darlene Laurin, Veronica Simmons, Cynthia Hailes, Hilda Wright, Sim Dill Jr., Francine Doughty, Fulani Doughty, Hattie Callaway, Marcus Dill, Clay Pilgrim of Rushton and Company and Kip Burke of the News Reporter.

RUSHTON AND COMPANY:  Clay Pilgrim of Rushton and Company reviewed with council the completed 2014 Annual City Audit.  The audit went smoothly and received a clear opinion.  Mr. Pilgrim noted that the city had cut expenses and revenues increased some 4.5% over 2013.

DEBRA DESORBO – FOXWOOD SENIOR DEVELOPMENT:  Ms. DeSorbo thanked council for meeting with residents of Foxwood to discuss utility issues.  Ms. DeSorbo asked that council consider developing rates to lower utility costs for seniors.  Ms. DeSorbo also discussed the possible use of “smart meters”.

CITY ADMINISTRATOR REPORTS:
Bailey advised that she will seek approval for the closing of E.Liberty Street and Jefferson Street at the Mary Willis Library on July 21 from 11 AM until 1 PM for the end of summer reading program.  The program focused on Super Heroes and the Fire Department and EMS will take part in the program.

Bailey will also seek approval of a new travel policy which sets guidelines on mileage reimbursement and per diem meal expense.  These changes are being made after some expenses from the recent GMA convention were questioned.

Bailey presented to council the updated Succession Plan.  
Bailey presented to council an Intergovernmental agreement between the City and Wilkes County for a Clerk of Court position.  The City has need for a Municipal Court Clerk and the County has need for a part time Court Clerk and Elections worker.  The City will employee said person and bill the county for hours that are worked for the county.

RAINEY:  Council member Rainey suggested that the city consider having an Electric Board that has citizens on it.  She asked that other MEAG cities be contacted to see how they handle this matter.

Rainey also asked that the city consider having an independent consultant look at the water and sewer rates of the city.

Rainey also discussed having a second reading of ordinances and motions before council votes on these matters.

Work Session adjourned at 5:50 PM.
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