





























WORK SESSION
NOVEMBER 10, 2014

The Mayor and City Council of the City of Washington, Georgia, held a Work Session on Monday, November 10, 2014, beginning at 5 PM at the Edward Pope conference Center.  Mayor Ames Barnett presided.

Present were:  Mayor Barnett and council members Armour, Armour, Cullars, Rainey and Scarborough.  Also present were City Administrator Bailey, City Clerk Danner, City Attorney Fleming and Attorney Adam Nelson.

Visitors present were Barbara Bacon, David Van Hart, Anne Floyd, Charles Wagner, Norris Ware, Judy Anderson, Ann Tanner, Patsy Winn, Sim Dill, Kelly Wilson, Frances Truitt, Gay Williams, June George, Blake Thompson, Anna Hamrick, Robert James, John Scott, Margie Burke, Annie R. Wilkinson, Mary Burt, Ruth Rogers, Hilda Wright, Clara Sutton, Shameco Tutt, M.V. Booker, Eddie Finnell, Al Moore, Robbie Ross of WLOV and Kip Burke of the News Reporter.

ANNE FLOYD – CSRA RC:  Anne Floyd of the CSRA RC presented to council information on possible development of the Gordon Street school property through funds from DCA.  There will need to be authorization given for the Mayor to enter into a letter of agreement to proceed with the application process.

UPDATED ZONING MAP:  Building Official David Van Hart presented to council an updated zoning map showing changes made and approved since 2002 to the map.  A listing of the 13 properties involved was included in the council meeting packets.

CITY ADMINISTRATOR:  City Administrator Bailey discussed items that she will seek approval on during the regular meeting of council.  Details of these items were included in the council meeting packets; 1) Timber bids for clear cut and thinning, 2) award of DOT Safety project, 3) award of annual City audit, and, 4) approval to seek RFP’s for Animal Control services.

CITY ATTORNEY – PERSONNEL POLICIES:  City Attorney Fleming and Attorney Nelson presented to council an updated Personnel Policies and Procedures.  These updates for have worked on for quite some time with former Administrator Eskew, Interim Administrator Crawford and Administrator Bailey.
Attorney Nelson distributed to council a listing of major changes to the manual which added approved policies to the manual, clarified discipline and leave sections, removed City Manager and inserted City Administrator, and clarified that the City Administrator is head of personnel.

Council member Cullars discussed the Nepotism policy as approved in 2004, specifically concerned with the Fire department in which a member of the Chief’s immediate family is a full-time fireman.

Cullars also discussed that new hires must be qualified for the position to which they are hired.

Council member Rainey asked for a current organizational chart.

These policies and procedures will be further reviewed for adoption at next month’s regular meeting.

Cullars also questioned employee pay dates for Thanksgiving and Christmas payrolls, showing base fees on utility bills and status of approved paving at the fire department.

ADJOURNMENT:  Work session adjourned at 5:55 PM.
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