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The Mayor and City Council of the City of Washington, Georgia, held their regular monthly Work Session on Monday, November 12, 2018, beginning at 3 PM at the Edward Pope Conference Center.  Mayor Ames Barnett presided.

Present were Mayor Barnett and council members Armour, Armour, Cullars, Mahoney and Scarborough.  Council member Tutt joined the meeting at 3:20 PM.  Also present were City Administrator Bailey, City Clerk Danner and City Attorney Fleming.

Visitors present included:  Blake Thompson, Charles Jackson, Judy Anderson, Elizabeth Elliott, Marcus Dill, Kendra Dill, Loretta Fanning, Charles Wagner, Jeanelle Ashmore, Tonya Binns, Bill DeGolian, M.V. Booker, Annie R. Wilkinson and Sparky Newsome of the News Reporter.

Mayor Barnett welcomed everyone to the meeting and advised that Tina Hutchinson with the Georgia Department of Community Affairs would be at the regular meeting to officially present the Plan First designation.  Mayor Barnett also reminded visitors of the upcoming Christmas tree lighting event and candlelight shopping on the square on November 20, 2018 beginning at 6 PM.

City Administrator Bailey presented the proposed 2019 budget.  The budget as presented is balanced to include on $73,730 in depreciation expense.  Capital item expense has been cut from a total of $832,000 to some $409,725; it is planned to finance capital items over a five year period through GMA.    Administrator Bailey has also cut 6% from each department budget.  Yard waste charges are increased from $1 per month to $4 per month; actual cost of yard waste collection is some $5 per customer per month.  The budget as presented also reflects an increase in electric rates of some 1.5% and implementing a base fee for sewer to help off-set future debt service on upgrades to the waste treatment plant.  

Council member Scarborough questioned the capital expense for a cemetery sign to be installed at either Tate Street or School Street cemeteries.  Sign is budgeted at $12,000.

Council member Cullars asked if the 6% cut was across the board and was advised that it affected each department.  Cullars further asked about the contract with the Sheriff’s Department, the Public Works/Callaway auction revenue, the cost of education for electric lineman and ISO ratings.

Council member Mahoney voiced concern about the proposed 1.5% increase in electric rates, especially since the city had recently made cuts to help retain an industrial customer.  Mahoney also voiced concern with a 6% cut to the Senior Center and Parks and Recreation budget which serves some 300 children.

Council member Tutt stated that he thought all vehicles should be cut from the capital budget; that there was too much spending and further that when a vehicle fails then an adjustment can be made to the budget for replacement.  Tutt further stated that he would not support an electric rate increase.

Council member R. Armour commended City Administrator Bailey on preparation of the budget and for the detailed information that was reviewed with him.

Mayor Barnett stated that the City Administrator would work with the guidance received and that a called meeting will be held to review changes to the budget before the budget adoption at the December meeting.

Work Session adjourned at 3:39 PM.
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