

















































WORK SESSION
DECEMBER 8, 2014

The Mayor and City Council of the City of Washington, Georgia, conducted its regular monthly work session on Monday, December 8, 2014, beginning at 5 PM at the Edward Pope Conference Center.
Mayor Ames Barnett presided.

Present were:  Mayor Barnett and council members Armour, Armour and Scarborough.  Council member Tutt had advised that he would not be present due to illness.  Council members Cullars and Rainey were not present.  

Also present were City Administrator Bailey, City Clerk Danner and City Attorney Adam Nelson.

Visitors present were:  Charles Wagner, Norris Ware, Judy Anderson, John Singleton, Tiffany Rainey, Blake Thompson, Hattie Callaway, Jon Mantay, Debbie Anderson, Malinda Mills, Ricky Fanning, Joseph Willis, Clara Sutton, Demetrius Porter, Sim Dill, Hilda Wright, Richard Crabbe and Kip Burke of the News Reporter.

City Administrator Bailey updated council on items that she will bring to council during the regular meeting:  1) approval of Georgia Minimum Standard for Building Codes for 2015; 2) resolution approving the Service Delivery Strategy; 3) request for Mayor to appoint a Pope Center Committee; 4) approval to transfer ownership of the small tower at city hall to Rayle-to be removed by Rayle; 5) approval of the updated City Personnel Policies and Procedures manual; and, 6) approval of the 2015 City Budget. 

Council members R. Armour and Scarborough both thanked Ms. Bailey for going through the proposed budget with them on a line by line basis.

City Attorney Nelson advised council that the personal manual is ready for approval—all references to the police department has been removed.  This manual will provide a more consistent approach in how the city deals with its employees.

Mayor Barnett advised that he believes that the proposed budget is a very good budget.  This budget provides funding for depreciation; no utility rate increases, removal of water surcharge and some upgrade of equipment.

Tiffany Rainey advised that the County had employed John Singleton to work with the Chamber of Commerce.  This will allow Ms. Rainey more time to focus on Economic Development activities.  Singleton and Rainey will work together on Tourism matters.

On motion by Scarborough, second by T. Armour, council approved 3 to 0 to enter into an executive session to discuss a personnel matter.

On motion by Scarborough, second by T. Armour, council approved 3 to 0 to re-convene in open session.

Attorney Nelson gave report that one personnel matter was discussed in executive session with no final action taken.

On motion by Scarborough, second by T. Armour, council approved 3 to 0 to allow Mayor Barnett to sign an executive session affidavit.

Work Session adjourned at 5:43 PM.
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